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Rail Delivery Partner Contract Awarded to International Team 
High-Speed Rail Embarks on New Phase of Program 

SACRAMENTO, Calif. – As the California high-speed rail program transitions from planning to delivery, the 
California High-Speed Rail Authority’s (Authority) Board of Directors today approved a Rail Delivery Partner 
(RDP) contract  that takes a new and expanded approach to the nation’s first high-speed rail program.  This new 
partnership – led by Parsons Brinckerhoff (PB), Inc., - recognizes a shift in the program from planning to 
construction and draws on a seasoned team of international experts with experience delivering high-speed rail 
systems from around the world.    

"We are pleased to have received competitive proposals from two of the global leaders in program 
management," said Authority CEO Jeff Morales. "Today's action reflects a new area of emphasis for us as we 
move forward with construction and focus towards planning and implementation of operations." 

Today’s board action authorizes the Authority’s CEO to negotiate, finalize and execute the terms of the RDP 
contract which will run through 2022 and has an estimated total value of up to $700 million.  

The RDP team combines significant resources and expertise in high-speed rail. Parsons Brinckerhoff, Inc. is a 
global consulting firm assisting public and private clients to plan, develop, design, construct, operate and 
maintain critical infrastructure. 

Additionally, Network Rail Consulting and LeighFisher will both provide major contributions as members of 
the Parsons Brinckerhoff team. Network Rail Consulting is the international consulting arm of Network Rail, 
the authority responsible for the United Kingdom’s railway network. LeighFisher is a global management 
consulting firm with over 65 years of expertise in infrastructure, advisory and consulting services, including 
public-private partnerships.  

The Rail Delivery Partner is a successor of the current Program Management Team.  On January 29, 2015 the 
Authority issued a Request for Qualifications (RFQ) for the RDP contract.  On March 23, 2015, teams headed 
by Bechtel Infrastructure Corporation (Bechtel) and Parsons Brinckerhoff submitted Statements of 
Qualifications. They were evaluated on their ability to address engineering and construction challenges, such as 
seismic tunneling, high-speed systems, operations, testing, commissioning and support of alternative delivery 
models, including public-private partnerships.  Following in-depth interviews, evaluators determined the PB 
team was the top ranked offeror.  
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Twenty of the 40 firms committed in PB’s contract bid are small businesses that will help the company meet the 
Authority’s aggressive Small Business Program, which includes a 30 percent participation goal for small 
businesses competing for contracts with the Authority. The small business program also includes a 10 percent 
participation goal for Disadvantaged Business Enterprises and a 3 percent participation goal for Disabled 
Veteran Business Enterprises. 
  
About California High-Speed Rail Authority  
The California High-Speed Rail Authority (Authority) is responsible for planning, designing, building and operation of the first 
high-speed rail system in the nation. California high-speed rail will connect the mega-regions of the state, contribute to economic 
development and a cleaner environment, create jobs and preserve agricultural and protected lands. By 2029, the system will run from 
San Francisco to the Los Angeles basin in under three hours at speeds capable of over 200 miles per hour. The system will eventually 
extend to Sacramento and San Diego, totaling 800 miles with up to 24 stations. In addition, the Authority is working with regional 
partners to implement a statewide rail modernization plan that will invest billions of dollars in local and regional rail lines to meet the 
state’s 21st century transportation needs. To learn more visit the Authority’s website at http://www.hsr.ca.govand join us on 
facebook.com/CaliforniaHighSpeedRail and follow us at twitter.com/cahsra 
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