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 The Audit Division has completed its review of the Authority’s policies for its major business functions, at the 

direction of the Finance and Audit Subcommittee of the Board and as part of the Financial Integrity State 

Manager Accountability Act.   

In April 2011, the Authority established POLI-POL-01  Policy Regulating the Issuing of Policies, which 

identified  parties responsible to generate, update, and maintain the Authority’s policies and procedures.   

We interviewed the Division Chiefs and selected Office Chiefs to determine their understanding of policies and 

procedures issued by each Division that were applicable to the Authority as well as internal to the Division.     

The following are the results of our review: 

 Policies and procedures generally exist for the Authority’s major business functions, however they are not 

o always centrally located  

o always disseminated to staff 

 Policy Regulating the Issuing of Polices is not comprehensive, as it does not address who shall review 

proposed policies prior to issuance, how often policies and procedures should be reviewed, how staff will be 

made aware of the issuance of any new or revised policies and procedures, and assignment of overall 

responsibility for policies and procedures. 

We received written dispositions to the findings and proposed actions to resolve the issues identified. The Audit 

Division reviewed the responses and finds Authority management has addressed the issues as requested.     

We will request Authority management to provide status of implementation of proposed actions by 

October 23, 2015.   

If you have any questions or would like additional information, please contact me at (916) 403-2679 or 

paula.rivera@hsr.ca.gov. 
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Jeff Morales, Chief Executive Officer  
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Frank Vacca, Program Management 

Scott Jarvis, Program Management 

Russell Fong, Fiscal Services 

Deborah Harper, Administration 
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