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Major Scheduled Activities Planned 

 Continue Design Work on CP1C 

 Design Engineering for Utility Relocations 

 60% & 90% Design Engineering for Project Structures and Guideway 

 Hazmat Abatement and Demolition of Recently Acquired Parcels 
 

Key Topics 
 The Authority continues to work with Contractor to identify parcels critical to the project. Parcel acquisition is behind the 

dates specified in the Right of Way Acquisition Plan and continues to be a schedule risk.   

 The Authority is evaluating the Contractors Time Impact Analysis (TIA) which incorporates the revised anticipated Right 
of Way acquisition dates and is meeting with the Contractor to evaluate the schedule impact and determine a 
recommended path forward.  This will be discussed further at the February Executive Partnering meeting. 

 Agreements have been executed with fifteen (15) 3rd parties, while agreements are still outstanding with thirteen (13) 
3rd parties. Please note that some 3rd parties require multiple agreements.  
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Key Work Accomplished this Period 
 CP1 groundbreaking ceremony 

 Execution of the ECM agreement with Union Pacific Rail Road 

 The Authority reviewed and provided comments to the Contractor for eleven (11) submittals, three (3) design variance 
requests (DVRs), and 3 requests for information (RFIs)  

 To date, twenty-eight (28) structures have been remediated with three (3) awaiting remediation, twenty-one (21) 
demolished, one (1) currently under demolition and five (5) ready for demolition. 


