C E N T R A L May 2, 2013
V A L L E Y Mr. Dan Richard

Chairperson, California High-Speed Rail Authority
770 L Street, Suite 800
Sacramento CA 95814

WORKING
GROUP

RE: Letter of Support for Sacramento-Merced Section
Dear Chairperson Richard,

The Central Valley Rail Working Group strongly supports high-speed rail,
regional rail, and conventional intercity rail improvements in the Sacramento to
Merced Corridor.

Our 20-agency working group has been involved in the coordinated planning for
passenger rail service between Sacramento and Merced since 2006. Regional
coordination and involvement offers so many benefits in terms of leveraging
resources and being responsive to the communities and the rail passengers. Our
working group includes all the regional transportation planning agencies,
regional rail operators, and major cities in the Sacramento to Merced section. We
have been very good partners in the development of the high-speed rail project.

We understand that the focus of the CHSRA is the implementation of the first
construction segment in the San Joaquin Valley and the initial operating segment
between Merced and Southern California. Nevertheless, we believe that it is
important to continue progress towards the HST system’s ultimate connection to
Sacramento. In coordination with the local and regional agencies, the CHSRA s
Sacramento-Merced Preliminary Alternative Analysis work should be completed
in advance of re-bidding the Sacramento to Merced contract. We believe it is
essential to show good value for the resources which have already been
expended.

In addition, we request that the CHSRA work with the local and regional
agencies within the corridor to determine how best to move forward with future
work in this section. We believe it would be prudent, and more consistent with
the 2012 Revised CHSRA Business Plan to focus resources allocated to this
section on near-term improvements of the existing rail connection from
Sacramento to the initial operating segment of the high-speed system. Currently
Sacramento is only served with two daily round trips on the state-supported San
Joaquin Amtrak service between Sacramento and Merced which will not provide
any meaningful support to the phased implementation of high-speed rail (the
northbound trains arrive in Sacramento at 12:30 pm and 11:30 pm).

The Central Valley Rail Working Group looks forward to continuing to work
with the CHSRA towards implementing a successful statewide high-speed rail
network.

Sincerely,

Steve Cohn
Sacramento City Council Member, Sacramento Regional Transit Board Member,
San Joaquin JPA Board Member, Capitol Corridor JPA Board Member

On behalf of the Central Valley Rail Working Group

c/o San Joaquin Regional Rail Commission - 949 East Channel Street, Stockton, CA 95202 - (209) 944-6220




COUNCIL OF ASIAN AMERICAN BUSINESS ASSOCIATIONS

1167 Mission Street, 4th Floor, San Francisco, California 94103-1544

May 1, 2013
Board of Directors :
California High-Speed Rail Authority
770 L. Street, Suite 800
Sacramento, CA 95814

Attention; Mr. Dan Richard, Chair

The Honorable Chair:

Regional Consultant Contract Amendment - April 4, 2013 Board Meeting
Board Resolution # HSRA 13-05, Parsons Transportation Group
Board Resolution # HSR 13-06, URS Joint Venture

On behalf of the Council of Asian American Business Associations, I am writing to request the Board to
rescind the two subject resolutions passed in the April 4, 2013 Board meeting.

As you know the lack of the participation of the Small Business Enterprises (SBE), the Disadvantaged
Business Enterprises (DBE) and the Disabled Veterans Business Enterprises (DVBE) in the Authority's contracting has
been a well documented issue. It started, in a period between 2006 and 2008, with the Authority awarded eight regional
consultant contracts and one program management contracts for a total on the order of $ 800 millions with a token of
participation of SBE and DBE participation of 1% to 3%.

The participation of SBE/DBE/DVEBE has improved moderately, ranging from 4.3% to 23.4%, as indicated on

the attached draft Small Business Utilization Report Summary for the period covered of July 1, 2006 and September
30, 2012.

More recently, the Authority should be commended for awarding the Project and Construction Management
Contract (CP #1) to PGH Wong/Harris team with a 30% SBE/DBE/DVBE participation.

As to the two regional consultant contract amendments, both the Parsons Transportation Group and the URS
Joint Venture are projected to achieve about 9% of SBE/DBE/DVBE utilization, as shown on the Summary. It is
significantly below the goal of 30%,

Although the Resolution for each of the amendments call for the compliance of the Authority=s Smatl and
Disadvantaged Business Enterprise Program and the applicable 30% participation goal, there is no commitment from
the prime to meet such goal. It is our opinion that the prime will conduct business as usual in treating the

SBE/DBE/DVBE as there is no outreach, solicitation and/or publication of contract opportunities for additional
SBE/DBE/DVBE firms.

We request that the Authority require that the prime to demonstrate the willingness of meeting and comply
with the 30% goal by submitting a Iist of subconsultants before executing the contract amendment.

If you have any questions or require additional information, please do not hesitate to coniact me at (413) 505-
5538.

Yours very truly
Council of Asian American Business Associations

Eddy T. Lau )

Chair, Marketing and R&D Comrnittec
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4112 South Main Street

Los Angeles, CA 90037

Voice 323.432.3955

Fax 323.432.3995

Crealing meaningfil soilal change thrtingh
coordinated services and career deveiopment

P7]OBS

May 2, 2013

California High Speed Rail Authority

RE: Community Benefits Agreement
Dear Sirs,

I have had the opportunity to review the Community Benefits Agreement initiated for
construction of the HSR. T believe that to be laudable and congratulate you on that
achievement. It is an important step to insure continued economic development in our
communities, and an opportunity for the chronically unemployed and disadvantaged to
change the trajectory of their lives. However, I do have some concerns about the actual
execution of the program you have put in place.

I am the Executive Director of PVJIOBS, Part of our mission is to advocate for the
inclusion of disadvantaged workers on construction projects. We have had much success in
these advocacy efforts, and in the execution of the program design. We have successfully
advocated for similar and department-wide programs at the Community Redevelopment
Agency of Los Angeles, the Los Angeles Department of Public Works, the Port of Los
Angeles, the Los Angeles Community College District and several other public and private
projects. All the 30 or so projects we currently work, including the CBA you have
established for the HSR, is modeled after the PVIOBS program design. As such, we know
what works and what does not work, and what is absolutely necessary, having been at this
for 14 years.

Concern #1

It has been our experience that the general contractor must be responsible for CBA or
program performance goals. The process should be clearly outlined and included in the
contract between the owner (HSRA) and the General Contractor. The CBA includes
noteworthy goals but does not include a process by which those goals will be attained. [
would recommend that the HSRA develop a policy and procedure for implementation.

Coneern #2

We have found that clearly established mechanisms for oversight and compliance are
absolutely necessary. Compliance oversight should be done by a third party to avoid the
perception of conflict of interest, and to provide the Authority a level of confidence.

Concern #3

Failure to follow clearly established procedures (as expressed in Concern #1) must lead to
some sort of punitive action for the GC. Note that we have rarely seen punitive damages
assessed, and it is not the intent of this part of the policy to do so. Establishing clear
procedures provides the GC with the mechanism to reach the stated goals. Note that it is
not the lack of attainment of the goal that creates the action, but rather the failure to follow
established procedures. It is also a demonstration to all parties and the public that the
Authority is serious about the program.



Concern #4

There is no coordination between workforce development agencies, labor and contractors
to implement the goals. In Los Angeles, we call this the Jobs Coordinator. The Jobs
Coordinator is responsible securing the pipeline of potential workers for the contractors by
coordinating the efforts of WIA funded agencies (for payment of indenture fees, tools and
clothing, case management, etc.), of labor unions (for indenture), of training agencies (for
apprentice preparation), other agencies for specialized services and the public for outreach.
This critical lynchpin connects the community with labor and contractors. The Jobs
Coordinator also coordinates On-the-Job Training (CJT) contracts and Work Opportunity
Tax Credits (WOTC) to employers. These incentives can substantially reduce labor costs
and contribute to profit margins.

Again, I congratulate you for your accomplishment in constructing the CBA. My
comments are meant to be constructive, informative and assistive in reaching your goals.
Thanks for your attention.

Sincerely,

Cond T ot

Ernest M. Roberts
Executive Director



