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June 8, 2012

Mr, Dan Richard

Chair

High-Speed Rail Authority Board
770 L. Street, Suite 800
Sacramento, CA 95814

RE: Proposed Proposition 1A High-Speed Rail Passenger Train Bond Program Amendment

Dear Chair Richard:

As requested by your letter dated February 17, 2012 to Commissioner Dario Frommer, then
Chair of the California Transportation Commission (CTC), the CTC has worked collaboratively
with the High-Speed Rail Authority (HSRA), the Department of Transportation, the Business
Transportation and Housing Agency, the Departrment of Finance and regional/local transit and
commuter rail agencies to propose a revised program of projects for the Proposition 1A
Connectivity funds.

CTC stafl requested that the Department and the regional/local agencies propose projects
congistent with the blended approach identified in the HSRA’s revised 2012 Business Plan and
consistent with the Regional Memorandums Of Understanding that the agencies have been
negotiating with HSRA. Eleven new or revised project proposals were submitted. CTC staff
worked with all of the above mentioned agencies to address any questions and concerns
regarding the proposed projects, with the revised projects detailed in the attached documents.

I strongly feel that this cooperative effort has resulted in a mutually beneficial proposal that
furthers the blended approach identified in the 2012 Business Plan and is consistent with the
Governor’s vision for High-Speed Rail in California.
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In anticipation of approval of proposed budget bill language requiring, among other things, that
CTC staff present the draft program of projects to HSRA at a scheduled board meeting, I
requested that you place an item on your next meeting agenda. I appreciate this opportunity to
present the attached proposal to the HSRA Board and receive any suggestions or comments you
may have. If you have any questions, please do not hesitate to contact me at 916-654-4245.

Sincerely,

7 - / f:,"f . /

/ ““Bimla G. Rhinehart
Executive Director

Attachments:

e Brian Kelly
Brian Annis
Mark Hill
Mark Monroe
Matthew Robinson
Matt Almy
Jeff Morales
Bill Bronte
Marty Tuttle
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Reference No.: 4,.9
Action

From: BIMLA G. RHINEHART
Execuiive Director

=

PROPOSITION 1A — HIGH-SPEED PASSENGER TRAIN BOND PROGRAM AMENDMENT
RESOLUTION HST1A-P-1112-01

Subjece:

ISSUE:

The California Transportation Commission (Commission) adopted High-Speed Passenger Train
Bond Program (Prop 1A Connectivity) guidelines in February 2010, in cooperation with the
California Department of Transportation (Department), the High-Speed Rail Authority (HSRA) and
regional/local agencies, and the initial Prop 1A Connectivity Program of projects in May 2010 (with
amendments in September 2010 and March 2011.)

HSRA has released a revised 2012 Business Plan detailing a phased strategy for building the high-
speed rail system blended with existing rail systems throughout the state. After discussion with
HSRA and the Administration, Cornmission staff commitled to work with the Department and
regional/local transportation agencies to review and amend the existing program, consistent with the
existing guidelines and the revised 2012 Business Plan’s blended system strategy.

On April 6, 2012, staff requested Prop 1A Consectivity recipients to apply (or re-apply) for projects
that are consistent with the 2012 Business Plan, in addition to being consistent with the existing
guidelines. As of June 1, 2012, eleven applications have been received. Some concerns were
identified, and staff worked with HSRA, the Business, Transportation and Housing Agency,
Department of Finance (DOF), the Department, and regional/local agencies to address concerns in
order to bring forward a mutually beneficial program of projects. In anticipation of approval of
budget bill language requiring Commission staff to present the proposed program to the HSRA
Board, staff presented the attached program of projects to the Board at their meeting held on June 8,
2012 for their review and comment. '

Three of the proposed projects include Prop 1A Connectivity funds for pre-construction. One is

proposed for less than 5% and two are proposed for 10% for pre-construction. Guidelines allow 5%
for pre-construction and up to 10% with Commission approval.

STATE OF CALIFORNIA CALIFORNIA TRANSPORTATION COMMISSION
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Page 2 of 2

RECOMMIENDATION:

Staff recommends the Commission adopt the attached High-Speed Passenger Train Bond Program
amendment, including existing, revised and new projects, in accordance with Resolution
HSTIA-P-1112-01.

BACKGROUND:

The Safe, Reliable High-Speed Passenger Train Bond Act for the 21% Century approved by the
voters as Proposition 1A on November 4, 2008, authorized the California Transportation
Coramission, upon appropriation by the Legislature, to allocate funds for capital improvements to
intercity rail lines, commuter rail lines and urban rail systems that provide direct connectivity to the
high-speed train system or that provide capacity enhancements and safety improvements. The
Commission is required to program and allocate the net proceeds received from the sale of $930
million in bouds authorized under Proposition 1A for the High-Speed Passenger Train Bond (Prop
1A Connectivity) Program.

As requited by Streets and Highways Code, Division 3, Chapter 20, Section 2704.095, the
Commission adopted Program guidelines in February 2010. The initial program of projects was
approved in May 2010, with amendments in September 2010 and March 2011, The Administration
supported only the Positive Train Control (PTC) safety projects in the program, and vetoed
appropriations accordingly. The Administration directed that projects should instead be
programmed and built consistent with a comprehensive statewide rail plan.

HSRA completed and released a revised 2012 Business Plan in April 2012. This plan details a
phased strategy for building the high-speed rail system blended with existing rail systems. HSRA, in
a letter to the Commission Chair, proposed that the Commission partner with HISRA, the Depariment
and regional/local transportation agencies to develop an integrated and mutually beneficial
programming proposal consistent with this revised plan and the existing guidelines. The
Commission committed to working with all interested parties to bring a revised program of projects
forward for approval at the May or June 2012 Cominission meeting.

RESOLUTION HSTIA-P-1112-01

Be it Resolved, that the California Transportation Commission does hereby amend the Proposition
1A High-Speed Passenger Train Bond Program in accordance with the attached as requested by the
Department of Transportation Division of Rail and the Regional Transit and Commuter Rail
Agencies and reviewed by the High-Speed Rail Authority Board at its meeting on June 38,2012,

Altachment

STATE OF CALIFORNIA CALIFORNIA TRANSPORTATION COMMISSION
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A PAC Associated Professionals and Contractors of Ca

June 8, 2012
Sacramento, CA

Good Morning Chairman Richard and Authority Board Members. | am Diana LaCome,
President of Associated Professionals and Contractors of California. First, | would like to
congratulate Mr. Jeff Morales to his recently a appointed position as CEO. Many of us
have worked with him while at Caltrans and we tremendous respect for his leadership.
The Authority now has a solid credible team to move the project forward.

Today | am re-iterating some points relative to smalt and disadvantaged businesses and
raising some new issues. First the new issues:

1) Prime Contractors are requiring "exclusivity" from small businesses. This limits
the chances of small businesses getting contracts if a small business can only submit
their bids/qualifications to one prime contractor. This will have a tremendous negative
impact on the Authority reaching its 30% Small Business Goal. A small business should
be able to respond to all prime's rips/rfbs. This would ensure that small businesses are
utilized on all phases of the project.

2) Business Advisory Council- held its first meeting which was successful thanks to
Acting CEO Fellenz and Padilla and Associates. One recommendation Is that the
Authority reimburse out-of pocket travel/per-diem expenses incurred by volunteer
council members. The members provide the Authority with much experience and
expertise and it is only fair, that the Authority, at a minimum, like Caltrans, reimburse
expenses. If the Authority has the budget to provide large general contractors with
compensation for preparing their bids, then The Authority can reimburse Council
Member's travel expenses.

3) Two Right-Of-Way Contracts: CEO VanArk made a commitment to break down
these contracts in order for small businesses to participate. We want to make sure that
this is still moving forward. '

4) Utility-Relocation Contracts- APAC has requested from Mr. Van Ark, Chairman
Richard and the CHSRA Board that these contracts_not be added to the winning team
on the First Phase of Construction. These contracts should be "set-aside" for small and
DBEs. These are excellent contracts that SBEs/DBEs can prime themselves and have
90-100% SBE/DBE Participation. This will really help in meeting the 30% SBE Goal and
provide very positive PR for the CHSRA.

5) APAC thanks the Authority for setting the 30% SBE Goal retroactively on the
$800+Million Dollar contracts already awarded. Since not all tasks have been
performed, we (again) recommend that these task orders be set-aside for DBE and
Small Businesses.

11 Embarcadero West, Suite 210 ~ Oakland, CA 94807 ~ website: apac-ca.org ~ dlacome@aocl.com



8 June 2012, HSR and S-County BART, Robert 5, Allen,

High Speed Rail: let’s do it right!

With\freight railroads, gradeg’are important. With\ceritral power, they aren't.
easily takes about 3 0@' Dublin Hill. HSR' t be much different.

s
Run HSR generally along I-5 from LA to Los Banos. Cheaper land. Much of!ﬁc;t
grade in the wide I-5 median (with grade separations aiready built!) Accessible
to Central Valley cities without disrupting them. It'll do for rail what I-5 did for
motorists — drastically shave the travel time, cost, and distance between
northern and southern California. |

rade sepavalie o
North from San mrun HSR along the Mulford rail line {long used by Amtrak)
to a BART intermodal station in West Oakland, not up Caltrain to San Francisco.
HSR could extend to Sacramento along the Capitol Corridor without a costly Bay
crossing. No expensive terminal facilities or tunneling would be needed in San
Francisco. |

Grade sepafate this line from Santg Clara to West Oakla (Re-route Capitol
Corridor, way too; it’s miles shorter and has less curvature and fewer, less
busy rade crossings than theif Centerville-Decoto line.)

From West Oakland, BART trains run Bvery few minutes to San Francisco and
the West Bay, and at least four tlmes hour to East Bay BART stations.

Drop the “Blended” concept. Don’t waste HSR money electrifying Caltrain. HSR
on Caltrain would have 43 grade crossings, each with more zgnrgufager trains (if
the CPUC concurs) than are there now. Low station platformgwith waiting
passengers would make this choice even more perilous to the public. It’s far too

dangerous!



Sure, Caltrain should be electrified. But with 1000 volt third rail as a BART
extension south from Milibrae. About 10 of the Caltrain (BART)/UP grade
crossings would need conventional separations. Less than 5 miles of shallow

box cuts for Caltrain (BART),would bring total grade separation needed for
" BART, with the reight track remaining at gra_él‘a

North Millbrae/SFO the Calgtain route would be%l for a San Francisco
Muni express line to their city(s'airport.

But this should not be at HSR cost. Instead it should be part of a 5-Count§/ BART
rail plan for BART around the Bay, to the Golden Gate Bridge, the Carquinez
Bridge, Brentwood, and over the Altamont. Just as with BART half a century
ago, a plan should come to the voters for unified rail rapid transit under one
management.

For both HSR and rail transit, the key to competitive speed is a secure right of
way. That is something the “Blended” concept does not bring.

| Y@k’«(‘%{i O\JW”’L_,

Robert S. Allen

BART Director, District 5 {1974-1988)

Retired, Southern Pacific (Now Union Pacific RR) Western Division,
Engineering and Operations



Lisa Toof

= TR
From: HSR Info
Sent: Friday, June 08, 2012 6:08 PM
To: Carey Moore; Lisa Toof
Cc: Thomas Fellenz; Wendy Boykins -
Subject: mégg;@ggtg statement at 6/8 Board Meeting |
Attachments: 120608 presentation to HSRA in Sacramento .doc

See the attached statement and email from Robert Allen regarding a presentation to the Board.

Thanks - LMB

EEEEEEEEEE L L TS

Lisa Marie Burcar

Assistant Deputy Director of Communications
California High-Speed Rail Authority
www.cahighspeedrail.ca.gov
Iburcar@hsr.ca.gov

916-384-9026 (w)

916-212-8108 (c)

? CALIFORNIA

High-Speed Rail Authority

From: Robert Alle

Sent: Friday, June 08, 2012 5:53 PM

To: HSR Info

Subject: Corrected 2-minute statement at 6/8 Board Meeting

The copies | left for the Board needed last-minute revision. Please give this version to your directors instead
of the one | left at the meeting. And please consider the extreme hazards and operating problems of
operating HSR on the existing Caltrain tracks. 43 grade crossings and many low crowded station

platforms. You need a secure right of way. Grade separating the Mulford line and running HSR to a BART/HSR
intermodal station in West Oakland would serve everyone much better.



il

Revised plan for remarks to California High Speed Rail Authority limited to 2 minutes.

High Speed Rail: let’s do it right!

Run HSR generally along I-5 from LA to Los Banos, much of it at grade in the wide I-5 median
(already grade separated) and accessible to Central Valley cities without disrupting them.
It’ll do for rail what I-5 did for motorists and truckers — drastically shave the travel time,
cost, and distance between northern and southern California.

Drop the “Blended” concept. Don’t waste HSR money electrifying Caltrain. HSR on Caltrain
would have 43 grade crossings, each with more and faster trains (if the CPUC concurs) than
would be there just for Caltrain. Low station platforms crowded with waiting passengers
would make this choice even more perilous to the public. It’s far too dangerous!

Instead, north from San Jose, grade separate and run HSR along the Muiford rail line (long
used by Amtrak) to a BART intermodal station in West Oakland, not up Caltrain to San
Francisco. HSR could then extend to Sacramento along the Capitol Corridor without a costly
Bay crossing. No expensive terminal facilities or tunneling would be needed in San
Francisco. From West Oakland, BART trains run every few minutes to San Francisco and the
West Bay, and at least four times per hour to East Bay BART stations.

Should Caltrain be electrified? An emphatic YES. But as a BART extension south from
Millbrae. And not at HSR cost! Instead it should be part of a 5-County BART rail plan for
BART around the Bay, to the Golden Gate Bridge, the Carquinez Bridge, Brentwood, and over
the Altamont. Just as with BART half a century ago, a plan shouid come to the voters — this
time of the five counties - for unified rail rapid transit under one management.

For both HSR and rail transit, the key to competitive speed is a secure right of way. That is
something the “Blended” concept does not bring.

Robert S. Allen

BART Director, District 5 (1974-1988)

Retired, Southern Pacific (Now Union Pacific RR) Western Division,
Engineering and Operations





