CALIFORNIA HIGH-SPEED RAIL AUTHORITY
PUBLIC FACILITATION COMMENTARY

% SMALL AND DISADVANTAGED BUSINESS ENTERPRISE PROGRAM



SUMMARY

In conjunction with the Board Meeting on November 3, 2011, the California High-Speed Rail
Authority (Authority) released the Draft Small and Disadvantaged Business Enterprise Program,
which delineated contracting requirements to advance the participation of Small Businesses (SB),
inclusive of Disadvantaged Business Enterprises (DBE), Disabled Veteran Business Enterprises
(DVBE) and Microbusinesses in Authority’s procurement process.

During the Board Meeting held on November 3, 2011, the Board approved the Authority’s Draft
Small and Disadvantaged Business Enterprise Program for release to the public in order to receive
feedback and commentary prior to the final adoption of the program. The public was notified and
encouraged to provide commentary and insight to the proposed policies and practices in the
Authority’s Draft Small and Disadvantaged Business Enterprise Program that will affect or impact
Small Business utilization and participation. The Authority’s objective was to ensure that firms
participating in the construction of the high-speed rail project will reflect the diversity of the State of
California.

Commentary received during the Public Facilitation Process (November 3, 2011 — January 16, 2012)
was reviewed and evaluated for inclusion in the final adoption of the Authority’s Small and
Disadvantaged Business Enterprise Program.

The Authority received a total of 235 submissions, in which 168 of the submissions included
comments pertaining to the Small and Disadvantaged Business Enterprise Program:

Summary of Submissions

Total Submissions Page
Section Submission Type Submissions Pertaining to Number
Received S/DBE Program
A Electronic — E-mail 144 82 3
B. Electronic — Website 19 16 70
C. Listening Sessions 40 38 82
Senate Select Committee on

D. Procurement: Informational Hearing 21 21 114
E. Other 11 11 137
Total 235 168




A. E-MAIL SUBMISSIONS

SUBMISSION NUMBER: A1

DATE: 11/15/2011
SUBJECT: RE: Public Comments Needed on CHSRA Small Business Program
COMMENT(S):

Can you help me in introducing my company and Green office supplies products to your Buyer or office
manager?

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A2

DATE: 11/15/2011
SUBJECT: RE: Public Comments Needed on CHSRA Small Business Program
COMMENT(S):

Yes, we need more support for small business to be able to participate in bids and projects. | would also
like more information on how we can register with the high speed rail authority.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None

RESPONSE:




Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A3

DATE: 11/15/2011
SUBJECT: sub seeking prime
COMMENT(S):

We are SB company seeking prime to team with. How can we do that?

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A4

DATE: 11/15/2011

SUBJECT: High Speed Rail Public Comments

COMMENT(S):

Being a socially and economically disadvantaged individual, I find it very hard to obtain work with the
City due to financial issues. | believe in order to help people and business's like mine, plans should be
free, performance bonds should be waved, and any other fee that would limit people and business's like

mine from participating.

Let people like me get a set of plans and specifications and send out a proposal. If the proposal is




acceptable award us the project, if not; let us have a fair shot at a portion of the project to get us started. |
know for a fact that there are quality craftsmen out here that are ready, waiting, and willing to
successfully complete these projects.

If there is anything further | can do for you please, let me know.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) as the Small and Disadvantaged Business Enterprise Program
is inclusive of program elements to address the comments posed by the Commenter.

The plans and specifications are free. The performance payment and surety bonds are required by State
statute when the firm is bidding as a prime contractor.

Refer to IV. Subpart D: Goals, Good Faith Efforts, and Counting SB Participation, Section C. Good Faith
Efforts (Pre and Post Award) and V. Subpart E: Design Build Provisions which identifies where the
Design-Build Contractor is encouraged to eliminate barriers to assist Small Businesses sustain and retain
a subcontract.

SUBMISSION NUMBER: A5

DATE: 11/15/2011

SUBJECT: Comments on Small and Disadvantaged Business Enterprise Program

COMMENT(S):

I noted that you have established an overall small business goal of 30% that includes your Disabled
Veteran Business Enterprises (DVBE) goal. Including the DVBE goal within the overall small business
goal appears to challenge HSR’s ability to conform to the following sections of the Military and Veterans

Code:

@ Section 999 requiring a separate 3% goal for DVBEs.
@ Section 999.5 requiring an incentive for utilization of DVBEs.

Please advise me how the California HSR will conform to the above cited sections of the California
Military and Veterans Code.

WSC Consulting is a California State certified DVBE and Small Business (Micro) enterprise with




extensive expertise in government procurement. | am the WSC Consulting President and have
considerable experience in federal, state, and local government procurement. | authored two books, three
research papers, and numerous articles on government procurement. Use of best practices developed for
state and local government solicitations, proposal evaluation techniques, and contracts would greatly
benefit HSR’s contracting efforts. Unique tools developed by WSC Consulting for managing government
contracts will also greatly benefit HSR’s contract management efforts. Use of these practices and tools,
however, are most effective when applied prior to the release of solicitations. Please let me know how |
might present the WSC Consulting practices and tools at your earliest convenience.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) as the Small and Disadvantaged Business Enterprise Program
is inclusive of program elements to address the comments posed by the Commenter.

Section 999 and 999.5 refer to 100% State-funded contract requirements, however the Authority is
utilizing Federal-aid on the project and this requires the Authority to follow federal contract requirements.
In respect to being able to establish a DVBE goal on federal-aid projects the Authority has requested an
official response from FRA on this matter. The response from FRA is currently pending. In addition, the
Authority’s Small and Disadvantaged Business Enterprise Program recognizes that a DVBE goal and
requirements will apply to 100% State-funded contracts.

SUBMISSION NUMBER: A6

DATE: 11/16/2011

SUBJECT: High Speed Rail Comments

COMMENT(S):

Anything that brings jobs for us would be greatly welcomed.

PLEASE, PLEASE make the DVBE 3% a REQUIREMENT. If you only make contracts that are a DBE

GOAL, contractors will not take it seriously. They would send Invitations to bid just for the records, but
they will negotiate with other non dvbe contractors for a lower price.

AUTHORITY RESPONSE

DISPOSITION: No Change




SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt of comment(s) and/or recommendation(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) as the Small and Disadvantaged Business Enterprise Program
is inclusive of program elements to address the comments posed by the Commenter.

The Authority is utilizing Federal-aid on the project and this requires the Authority to follow federal
contract requirements. In respect to being able to establish a DVBE goal on federal-aid projects the
Authority has requested an official response from FRA on this matter. The response from FRA is
currently pending. In addition, the Authority’s Small and Disadvantaged Business Enterprise Program
recognizes that a DVBE goal and requirements will apply to 100% State-funded contracts.

SUBMISSION NUMBER: A7

DATE: 11/16/2011
SUBJECT: SBE
COMMENT(S):

I wanted to know how we can get listed on the Sub contractors list. We are a SBE and we would like to
bid on this project.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A8

DATE: 11/16/2011




SUBJECT: California Hi Speed Rail Authority
COMMENT(S):

We would be interested in participation for the upcoming funded High Speed Rail Authority project here
in California. We provide printing services, promotional advertising programs, employee safety programs
including worker safety wearables, employee recognition programs. We can operate as a prime or
subcontractor and we are a Certified Disabled Veteran Business Enterprise as well as a Certified Small
Business here in California.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A9

DATE: 11/17/2011
SUBJECT: First Responder Fire Protection SBE, DBE, VOSB, MBE
COMMENT(S):

We here at the First Responder Fire Protection Team, look forward to the opportunity to bid on the fire
sprinkler work!

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail

Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.




REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A10

DATE: 11/21/2011

SUBJECT: Small Business Enterprise Program comments

COMMENT(S):

As President of a State of California-certified Small/Micro Business, | received an email inviting
comments for the California High-Speed Rail Small Business Program, and | would like to offer the
following feedback for your consideration.

In light of the severe economic difficulties currently faced by so many of California's small and minority-
owned businesses, it is my opinion that approving a percentage higher than 30% to receive preferential

bidding would be very helpful to the State's many small businesses and resident owners as well.

Additionally, | have a question as to whether Woman-Owned Businesses will also receive preference, in
addition to the various other diversity classifications mentioned?

Thank you for the opportunity to review and comment on this program.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as the Small and Disadvantaged Business Enterprise Program is inclusive of
program elements to address the comments posed by the Commenter.

The Authority does not have Congressional or the State of California authority to establish “preferential
bidding” on the project. The Design-Build Contractor may commit to achieve a higher SB goal. The
Authority’s Small and Disadvantaged Business Enterprise Program recognizes women owned firms under
the DBE definition.

SUBMISSION NUMBER: Al11

DATE: 10/21/2011




SUBJECT: very interested in serving in a capacity that you deem appropriate.

COMMENT(S):

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A12

DATE: 11/22/2011
SUBJECT: WBE certified
COMMENT(S):

Pleased to receive the announcement about your program in San Francisco on 12/1/11. When do you plan
to hold a program in Los Angeles? | am a certified SBE with OSMB and WBE with the City of LA and
look forward to exploring opportunities to collaborate on projects with California High Speed Rail
System. Is there a contact person for me at this time? What is the best first step for pursuing work with
your organization?

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail

Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.
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REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A13

DATE: 11/22/2011
SUBJECT: CA high speed rail project
COMMENT(S):

We are a certified DBE contractor and very interested in bidding on various segments of this
project. Please e-mail us any additional links to web-sites or contacts regarding this project.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A14

DATE: 11/22/2011
SUBJECT: FW: Meeting Announcement: Small Business Program Listening Session in San Francisco
COMMENT(S):

Will there be webinar or an option to conference into the SB & DVBE listening session on December 1,
20117

AUTHORITY RESPONSE
DISPOSITION: No Change

SECTION(S) IMPACTED: None
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RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A15

DATE: 11/22/2011
SUBJECT: Small business
COMMENT(S):

When and Where will the San Diego hold its listening session?

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A16

DATE: 11/23/2011
SUBJECT: Small Business Outreach Assistance
COMMENT(S):

Please see my attached Capability Statement. | would like to offer my services as the invitations to bid are
released. | provide outreach, compliancy and certification assistance.

Enclosure: Capability Statement

AUTHORITY RESPONSE
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DISPOSITION: No Change

SECTION(S) IMPACTED: None

RESPONSE:

Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A17

DATE: 11/28/2011
SUBJECT: CHSRA Meeting
COMMENT(S):

Superior Fire Inc. would like to still be on the e-mail list for the CHSRA information and will attend the
Southern California meeting TBD.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt of comment(s) and/or recommendation(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A18

DATE: 11/28/2011

SUBJECT: Public Comments Needed on CHSRA Small Business Program/Doing business with CHSRA
as Office supplies vendor
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COMMENT(S):

I am falling to see on your website an area where | could upload my information, and be registered as a
potential Vendor, in addition all the bids submitted, closed and to be awarded none are in my field.

Please advise on how to be in line as a CA state certified vendor, so that | could be your vendor of choice
for office supplies and or partner up with all those vendors in the construction sector already selected and
or to be selected as awardees

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A19

DATE: 11/28/2011
SUBJECT: Question Regarding Pre-Qualified Design Build Firms
COMMENT(S):

Interested in providing Stormwater Pollution Prevention Plans (SWPPP) and monitoring for the HSR
project.

Is the list of pre-qualified Design Build Firms going to be made available to small business so that we can
look into possible teaming arrangements?

What companies are expected to submit at this time?

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
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Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities and addressed comment(s) and/or question(s) regarding the California
High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A20

DATE: 11/28/2011
SUBJECT: Small Business/DVBE Inquiry
COMMENT(S):

Given that the High Speed Rail System is a $43 Billion project, what are specific goals for Small
Business participation — particularly as those goals relate to DVBE participation?

Please answer the following:

1. How will SB goals be monitored and enforced?

2. Will SB participation goals be passed on to contractors and sub-contractors?

3. What are the consequences if the project and project participants do not meet SB goals?

4. Will any so-called “Good Faith Effort” be permitted?

5. Is/Are there any aspects of this project for which SB goals will/can be waived?
AUTHORITY RESPONSE

DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as the Small and Disadvantaged Business Enterprise Program is inclusive of
program elements to address the comments posed by the Commenter:

1. Monitoring the SB goal attainment is described in Il. Subpart B: Responsibility of SB Program
Implementation.
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2. The Small Business participation goal is passed down to subcontractors regardless of tier, as
described in Il. Subpart B Responsibility of SB Program Implementation and V. Subpart E:
Design Build Provisions.

3. “Non-compliance” mechanisms for not meeting the requirements set forth in the Small and
Disadvantaged Business Enterprise Program and the Contractor’s SB Performance Plan is
described in I1l. Subpart C: Administrative Requirements.

4. The Contractor will follow provisions of good faith efforts for the duration of the contract as
described in IV. Subpart D: Goals, Good Faith Efforts, and Counting SB Participation.

5. There are no aspects to waive a SB goal on a contract at this time.

SUBMISSION NUMBER: A21

DATE: 11/29/2011

SUBJECT: FW: Meeting Announcement: Small Business Program Listening Session in San Francisco
COMMENT(S):

We are currently considering plans to attend the December 1% SB & DVBE listening session, in

preparation we would like to ask will there be webinar or an option to conference into the SB & DVBE
listening session on December 1, 20117

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A22

DATE: 11/29/2011
SUBJECT: CHSRA and Small Business

COMMENT(S):
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I would like to submit the following comments for consideration regarding the above MTC Outreach
effort.

I am a professional, Licensed Land Surveyor in the State of California. | have over 30 years of licensed
surveying experience, including 15 years of R/W engineering. I’ve worked on many different light rail
projects in the Bay Area.

The recession forced my employer of 10 years to go out of business last year so | am now trying to make
a living, in a depressed economy, by working on my own.

Question: how actively is CHSRA trying to include professionals like myself in the High Speed Rail
Project? I am an independent contractor...a self-employed, sole proprietor. | am at the peak of my
professional knowledge and experience. How, if at all, would | be able to contribute my surveying
expertise to the Project? Would | have to be hired by a large firm, first? Is it possible for me to be hired,
directly, as a consultant?

What do I have to do...how do I go about trying to get involved with the CHSRA?

Is the CHSRA interested in availing themselves of my expertise?

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A23

DATE: 11/30/2011

SUBJECT: In order to participate...

COMMENT(S):

I have a small business, certified as such by the state of California (-).

I provide items such as medical and dental supplies, personal paper products such as toilet tissue and

feminine hygiene, janitorial and office supplies, to state prisons, mental hospitals, colleges and
universities, as well as city and county governments, and private businesses.
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To whom within the Rail Authority do | have to speak with in order to be notified of potential bids for the
items | can provide? | can deliver to any point in the state.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A24

DATE: 11/30/2011

SUBJECT: Listening workshop

COMMENT(S):

I am newly registered to provide Contracting in and for the State of California. Is there option to
participate in this offering, though we live in So CA? Will we be able to hear the program on Internet or
get e/hard copy of the presentation? Will we in So CA be able to start participation with the project

immediately?

Thank you for your response and for any info you may share with a new registrant.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction

regarding contracting opportunities.

REMARK(S):
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No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A25

DATE: 11/30/2011
SUBJECT: Inquiry re. Executive Search Services
COMMENT(S):

I'm seeking to obtain information regarding how to become a third-party vendor for the California High
Speed Rail Authority.

I'm the Principal and Managing Director of a Small Business certified, boutique retained executive search
firm that focuses exclusively on senior and executive-level positions for the Transportation industry, both
domestically and internationally.

Any information you can provide regarding this request, would be appreciated.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A26

DATE: 11/30/2011
SUBJECT: California High Speed Rail Small Business Program
COMMENT(S):
Good morning, I have the following questions/comments:
1. As a small business, I am not able to travel much to attend events such as those you are having

on the 1* of Dec. Can you do a webcast of the event and/or provide the information on-line
after the event?
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One of the biggest hurdles in getting involved with this project is to get introduced to the
Primes. | know there are a lot of firms out there positioning for this project. Many of these
firms are huge and national or in many cases international. We would like to begin to get in
contact with these firms to present our qualifications. Can you provide us with a list of prime
contractors on both the Engineering side as well as on the construction side for firms that are
interested in pursuing this project as a prime?

We would encourage the HSR Authority to create a large but realistically achievable SBE,
DBE, and UDBE goals for this project and would suggest that you look to agencies like the
Port of Long Beach and LA Metro to see what goals they are shooting for. Ideally, we would
like to see you achieving goals over 30% for SBE with a 5% UDBE goal and/or a VSBE goal.

Ask the prime contractors to create websites where SBE firms can begin to network with them
and to present their qualifications to them.

- is an SBE / WBE firm here in Orange County and we have been fortunate enough to work
on the 1-405 Freeway Design Build project as well as other large scale project. Some of the
biggest stumbling blocks for small businesses is receiving timely payments. For some of these
projects it is not uncommon to not get paid for over 6 months or more after the work was
completed and accepted by the client. Is there any way to create a program to ensure quick
payments to small businesses. For firms such as mine, we really struggle when we have to
wait for payment which results in us having to lay off employees. 30 days net would be
preferred.

Insurance is another concern. Insurance requirements needs to be typical and something that
a small business is capable of procuring on their own. (i.e. there is no way some firms can
afford or even qualify to obtain a $5 M professional liability policy due to their average annual
gross receipts and history).

What SBE certifications will be accepted by the program? California DGS, California CUCP,
Port of Long Beach Certification, Suppliers Clearing House, others?

AUTHORITY RESPONSE

DISPOSITION: No Change

SECTION(S) IMPACTED: None

RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as the Small and Disadvantaged Business Enterprise Program is inclusive of
program elements to address the comments posed by the Commenter:

1. All information pertaining to the Listening Sessions, such as the lists of attendees, comment
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sheets, poster boards and other distributed material are available on the Authority’s website under
‘Small Business Resources.” This information was shared through an e-blast notification.

2. The contract information for the short-listed firms was disseminated to over 21,000 small
businesses and posted on the Authority’s website.

3. The Authority does not have Congressional authorization to establish separate business goals. In
respect to being able to establish separate business goals for Small Business, Disadvantaged
Business Enterprises, Disabled Veteran Business Enterprises or Microbusinesses, the Authority
has requested an official response from FRA on this comment. The response from FRA is
currently pending.

4. The short-listed firms have been asked to identify a website for Small Businesses to research the
existing opportunities with the short-listed firms. Currently, two short-listed firms have websites.

5. The Authority continues to research prompt payment mechanisms beyond the provisions
described in I11. Subpart C: Administrative Requirements, which indicates that the Contractor and
subcontractors, regardless of tier, shall comply with the prompt payment statutes and pay an
invoice within 7 days of receipt of payment.

6. Refer to V. Subpart E: Design-Build Provisions, which addresses methods to eliminate and/or
reduce insurance requirements on Small Businesses.

7. The Authority recognizes -certifications for Small Businesses, Disadvantaged Business
Enterprises, Disabled Veteran Business Enterprises and Microbusinesses from the U.S. Small
Business Administration, Department of General Services and the California Unified
Certification Program, as described in I. Subpart A: General Requirements. The Authority shall
research the certification criteria and determinations from the California Public Utilities
Commissions and others. The recognized certification agencies will be updated as needed and
posted on the Authority’s website.

SUBMISSION NUMBER: A27

DATE: 11/30/2011
SUBJECT: Two Additional Meetings
COMMENT(S):

Have you decided on the locations of the two additional meetings? Thank you.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
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California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.
REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

The time and location of the three (3) listening sessions was disseminated to over 21,000 small businesses
via an e-blast notification and posted on the Authority’s website.

SUBMISSION NUMBER: A28

DATE: 11/30/2011
SUBJECT: Listening Session Questions/Answers and Comments
COMMENT(S):

Will the questions, answers and comments from the 3 listening sessions be posted online? If so, when will
this information be available?

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

The revised Small and Disadvantaged Business Enterprise Program, comments and responses is
anticipated to be posted on the Authority’s website in April 2012.

SUBMISSION NUMBER: A29

DATE: 11/30/2011
SUBJECT: California High Speed Rail Authority (CHSRA)
COMMENT(S):

I'm a DBE owner and have tried to reach out to this program for a while. | understand that Parsons
Brinckerhoff is the program managers for this program/project.
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I have over 15 years of experience in the field of project scheduling, planning, cost and schedule
management and controls. Very well versed in using Oracle Primavera Project Planner scheduling
software products.

I have in the past worked for CH2MHIL, URS, Parsons, collectively for 15 years with these companies.

Any advice you can give me to be a part of this once in a life time program? Who do | reach out to get
real results.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A30

DATE: 12/1/2011
SUBJECT: California SBE, WBE
COMMENT(S):

We are registered already but wanted to see if ours is accepted by your program. Can you let me know?

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):
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No amendments were made, as the Small and Disadvantaged Business Enterprise Program is inclusive of
program elements to address the comments posed by the Commenter.

The Authority recognizes certifications for Small Businesses, Disadvantaged Business Enterprises,
Disabled Veteran Business Enterprises and Microbusinesses from the U.S. Small Business
Administration, Department of General Services and the California Unified Certification Program, as
described in I. Subpart A: General Requirements.

SUBMISSION NUMBER: A31

DATE: 12/6/2011
SUBJECT: comments
COMMENT(S):

It would be nice if primes could identify themselves with name tag so we could go to them and introduce
ourselves as subs.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt of comment(s) and/or recommendation(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

Furthermore, the contract information for the short-listed firms was disseminated to over 21,000 small
businesses and posted on the Authority’s website.

SUBMISSION NUMBER: A32

DATE: 12/6/2011

SUBJECT: comments on SB sections
COMMENT(S):

additional comments-- for the small business program

1. there must be an objective of continuously expanding the base of qualified small businesses in all
classification; such as veteran own, disabled veteran own, native Americans, woman owned, etc.
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establish meaningful relationship between primes & small businesses

small business goals for every category of small business must be set up for sub-contracting by
categories for primes & those sub-contractors

Subcontracted small businesses in large dollar amounts must also sub-contract to other small
businesses

small businesses must be categorized that those that are located in economically dis-advantage
location with 30% of their employees coming from economically dis-advantage neighborhoods
must have more points for contracting.

every six months, there must be reporting of every prime contractor & sub-contractor of the dollar
values contracted to small businesses & goals achievement

prime contractors must expand their base of qualified small businesses & achieve a potential
increase of small business program as time progresses

there must be a data base that reflects the above info updated every six months by primes & sub-
contractor reflecting on their sub-contract dollars

must have a mentor protégé program & that mentors must be any large business firm that
demonstrates the commitment & capability to assist in the development of small business
protégés & are not in any debarred list or suspended contractor anywhere

10. small businesses must also not in any debarred or suspended contractor list anywhere.

AUTHORITY RESPONSE

DISPOSITION: No Change

SECTION(S) IMPACTED: None

RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as the Small and Disadvantaged Business Enterprise Program is inclusive of
program elements to address the comments posed by the Commenter:

1.

2.

The Authority is in partnership with the Department of General Services (DGS) and Caltrans to
continue to reach out to businesses to become certified through the DGS and the California
Unified Certification Program.

The Authority and the Design-Build Contractor shall establish and retain meaningful
relationships with Small Business as described in 1. Subpart B: Responsibilities of SB Program
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Implementation and V. Subpart E: Design Build Provisions.

3. The Authority does not have Congressional authorization to establish separate business goals. In
respect to being able to establish separate business goals for Small Business, Disadvantaged
Business Enterprises, Disabled Veteran Business Enterprises or Microbusinesses, the Authority
has requested an official response from FRA on this comment. The response from FRA is
currently pending.

4. The Small Business participation goal is passed down to subcontractors regardless of tier, as
described in Il. Subpart B Responsibility of SB Program Implementation and V. Subpart E:
Design-Build Provisions.

5. This comment requires additional research to provide clarification on the intent.

6. The monthly reporting requirements set forth in 11l. Subpart C: Administrative Requirements is
more stringent than the six (6) month reporting requirement recommended.

7. The Contractor is to continuously expand development and outreach of SB contacts to meet the
overall 30% Small Business goal, as described in V. Subpart E: Design-Build Provisions.

8. Recommendation is included within the monthly reporting requirements set forth in 11l. Subpart
C: Administrative Requirements.

9. V. Subpart E: Design Build Provisions makes reference to the Design-Build Contractor engaging
in a Mentor Protégé Program.

10. All Contractors and subcontractors, including SBs, are prohibited from participating in Authority
contracts if they have been debarred and/or suspended from public works contract participation.

SUBMISSION NUMBER: A33

DATE: 12/8/2011

SUBJECT: Small Business Listening Session in Bakersfield

COMMENT(S):

There have been Industry Forums in Los Angeles and Fresno. The current series of Small Business
Listening session have been in San Francisco, and just announced another for Merced. The Merced

announcement mentioned there would be another session yet to be announced.

We would like you to consider having the next session in Bakersfield. There is very strong interest in
HSR among the local businesses here in Bakersfield and Kern County.

Kern COG would be happy to assist in the coordination of the event as we did with the Authority Board
meeting held in Bakersfield last July.

AUTHORITY RESPONSE

DISPOSITION: No Change

26




SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt of comment(s) and/or recommendation(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

The Authority shall consider holding future events in Bakersfield, California.

SUBMISSION NUMBER: A34

DATE: 12/8/2011
SUBJECT: Small and Disadvantaged Business Enterprise Program session/open house, Dec 13
COMMENT(S):

Is registration necessary for this event?

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

The Authority requires no registration for the listening sessions.

SUBMISSION NUMBER: A35

DATE: 12/8/2011
SUBJECT: CHSRA

COMMENT(S):
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Hello, | learn, quite late, about this about project and Small and disadvantage Business Program and
would like to know where | may find information that may help me determine if I should participate in
this program.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

Commenter referred to the Authority’s website under ‘Small Business Resources’ for more information.

SUBMISSION NUMBER: A36

DATE: 12/8/2011

SUBJECT: UNPAID INVOICES RE: Meeting Announcement: Central Valley Small Business Program
Listening Session

COMMENT(S):

Before encouraging SBE’s and DBE’s to participate in potential upcoming CHSRA contracts, kindly
ensure that small businesses and disadvantaged businesses that are currently doing business with the
Authority are being paid within a reasonable amount of time. We are waiting for 9-plus months to get
paid on one of our existing contracts as a sub-consultant, in spite of raising as much hue and cry as we
possibly could. At this rate, the CHSRA will bankrupt most/all participating SBE’s and DBE’s. No firm
can hope to be in business if invoices held without payment for nine-plus months, let alone small and
disadvantaged businesses.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.
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REMARK(S):

No amendments were made to the Small and Disadvantaged Business Enterprise Program to address the
comments posed by the Commenter.

The Authority continues to research prompt payment mechanisms beyond the provisions in Ill. Subpart
C: Administrative Requirements, which indicates that Contractor and subcontractors, regardless of tier,
shall comply with the prompt payment statutes and pay an invoice within 7 days of receipt of payment.

The Commenter was contacted to obtain additional information on the issue, however, the firm declined
to provide additional information in order to investigate the allegations.

SUBMISSION NUMBER: A37

DATE: 12/8/2011

SUBJECT: California High-Speed Rail Authority

COMMENT(S):

Will the California High-Speed Rail Project have DVBE participation?

or has the project shifted to Federal goals.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as the Small and Disadvantaged Business Enterprise Program is inclusive of
program elements to address the comments posed by the Commenter.

The Authority is utilizing Federal-aid on the project and this requires the Authority to follow federal
contract requirements. In respect to being able to establish a DVBE goal on federal-aid projects the
Authority has requested an official response from FRA on this comment. The response from FRA is
currently pending. In addition, the Authority’s Small and Disadvantaged Business Enterprise Program
recognizes that a DVBE goal and requirements will apply to 100% State-funded contracts.

SUBMISSION NUMBER: A38

DATE: 12/8/2011
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SUBJECT: Sign language interpreters
COMMENT(S):

If you have a need to provide accessibility to deaf or hard of hearing during one of the upcoming
meetings, we are ready and able to serve.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A39

DATE: 12/9/2011

SUBJECT: Cad Operator Applicant

COMMENT(S):

I am interested in joining your company as a Autocad Operator /Designer Coordinator in your Projects. |
have 12 years of progressively responsible experience acquired during civil, structural, architectural and

site projects.

Worked with multi-national companies in Asia as a Cad Operator / Designer Coordinator Notable projects
completed includes S $200 Million Singapore Northeast MRT Line and Tunneling Construction Project.

I am confident of my ability to make a positive and immediate contribution to your company and would
welcome the opportunity to personally discuss your current or anticipated staffing requirements during a
one-on-one phone or personal interview.

AUTHORITY RESPONSE
DISPOSITION: No Change

SECTION(S) IMPACTED: None
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RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail

Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A40

DATE: 12/11/2011

SUBJECT: red oak and maple plywood

COMMENT(S):

We found information about your company in open sources on the Web.

We specialize on supply of maple and red oak plywood to North America

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A41

DATE: 12/12/2011
SUBJECT: DVBE Goals
COMMENT(S):

I would like to know what the DVBE goal is for this project.
Thus far | have not seen a DVBE goal.
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We need to support our Service Disabled Veterans.
And obey Calif. Contracting and Procurement regulations.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as the Small and Disadvantaged Business Enterprise Program is inclusive of
program elements to address the comments posed by the Commenter.

The Authority is utilizing Federal-aid on the project and this requires the Authority to follow federal
contract requirements. In respect to being able to establish a DVBE goal on federal-aid projects the
Authority has requested an official response from FRA on this comment. The response from FRA is
currently pending. In addition, the Authority’s Small and Disadvantaged Business Enterprise Program
recognizes that a DVBE goal and requirements will apply to 100% State-funded contracts.

SUBMISSION NUMBER: A42

DATE: 12/13/2011

SUBJECT: Written Comment re: Small Business Program

COMMENT(S):

Will there be any opportunity for small businesses in the financial/capital markets sector? - is a Disabled
Veteran Business Enterprise (DVBE) with a strong track record in Fixed Income, Equities and raising

funds through the capital markets. We would welcome the opportunity to present our capabilities to the
CHSRA.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail

Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.
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REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A43

DATE: 12/14/2011
SUBJECT: High Speed Rail Authority SB/DBE Merced Meeting
COMMENT(S):

Once again | would like to emphasize the value of the meeting. Rarely do outreach programs provide as
much real information as was covered yesterday. The openness, knowledge, and genuine commitment
demonstrated by the entire CHSRA team helped make us feel that the opportunities are genuine and the
path is being put in place for us all to be kept informed and energized.

I was able to find the DBE information and have downloaded the application. However, | was unable to
find the RFI. | found the contracts page, but did not see an RFI listed, or maybe | am missing something
(probably as big as my nose!). | would like to review the RFI before | send you a statement of
qualifications, so any help you can give me would be most appreciated.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

Commenter referred to the Authority’s website for further information.

SUBMISSION NUMBER: A44

DATE: 12/16/2011
SUBJECT: Signage for the California High-Speed Rail Authority
COMMENT(S):

We are a sign company located in Murrieta, CA and we are a woman-owned small business. | was

33




wondering if we can please be placed on the bidder’s list for the signage necessary for the California
High-Speed Rail Authority.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A45

DATE: 12/22/2011
SUBJECT: Small Business Comments
COMMENT(S):

On recent government and state funded projects, the best programs for assisting small business firms are
the ones | encountered with BART and SANDAG (San Diego Governments).

They included the following:
1. RFPs and RFQs that clearly described all the subconsultant tasks.
2. Points assigned to proposals that included small businesses.
3. Pre-proposal meetings where the primes were identified.

4. Meetings for small businesses where there was an opportunity to briefly talk one on one with
each prime.

5. Choosing firms that included a number of small businesses instead of firms that included one or
two (for example the top rated firm for BART environmental and planning services included
numerous small businesses).

6. Creating an online “list” of small businesses and the services they can provide.

AUTHORITY RESPONSE
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DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as the Small and Disadvantaged Business Enterprise Program is inclusive of
program elements to address the comments posed by the Commenter:

1. The first package is a design build construction package and unfortunately, the proposer will not
be listing all subconsultant tasks.

2. The Authority’s Request for Qualifications (RFQ) identified 15 points pertaining to the Small
Business component. The Request for Proposal (RFP) has a pass/fail evaluation of the Small
Business component and proposers are to submit an Affidavit of Commitment to meet or exceed
the Small Business goal.

3. The Authority has hosted Industry Forums in the past and shall host another forum for Small
Businesses to meet the short-listed firms.

4. See Question 3: Response.
5. See Question 2: Response.
6. The Authority and the short-listed firms have been directed to use existing Small Business

directories, which includes lists from the Department of General Services, Caltrans, and the U.S.
Small Business Administration.

SUBMISSION NUMBER: A46

DATE: 12/25/2011
SUBJECT: Proposed draft — small and disadvantaged bus enterprise report
COMMENT(S):

Please send me a copy of the draft.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None

RESPONSE:
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Response issued to acknowledge receipt of comment(s) and/or recommendation(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

The Authority forwarded an electronic copy of the Draft Small and Disadvantaged Business Enterprise
Program and referred Commenter to the Authority’s website for further information.

SUBMISSION NUMBER: A47

DATE: 12/31/2011
SUBJECT: Public Comment re: CA HSR Small and Disadvantaged Business Enterprise Program
COMMENT(S):

Below is an item for your consideration as you finalize the CA HSR Small and Disadvantaged Business
Enterprise Program:

Would CA HSR consider sanctions against prime contractor companies who don't follow the Small and
Disadvantaged Business Enterprise contract obligations? FY1 - The Port of Los Angeles has a sanction
program related to their Small Business Development Program - see pages 5, 6 & 7 of the attached file.

A prime contractor sanction program may help reduce/eliminate the problems small businesses have
regarding prompt payment (including 2nd and lower tier subcontractors). Also, it would reinforce the CA
HSR GFE requirements.

Just wondering how to make the sanction program effective given that a prime contractor may have a
large scope of remaining CS HSR work and it is unlikely the CA HSR organization would replace a
prime contractor in mid-stream.

AUTHORITY RESPONSE
DISPOSITION: Amendments Rendered

SECTION(S) IMPACTED: IIl. Subpart C: Administrative Requirements, V. Subpart E: Design-Build
Provisions.

RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

Amendments rendered to the Small and Disadvantaged Business Enterprise Program to incorporate
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additional program elements to address sanctions/non-compliance as referenced in Ill. Subpart C:
Administrative Requirements and V. Subpart E: Design-Build Provisions.

SUBMISSION NUMBER: A48

DATE: 12/31/2011
SUBJECT: Public Comments re: CA HSR Small and Disadvantaged Business Enterprise Program
COMMENT(S):

Below are some items for your consideration as you finalize the CA HSR Small and Disadvantaged
Business Enterprise Program:

1. To increase participation of small businesses, eliminate any Good Faith Efforts outreach and
require Prime Proposers to include certified small businesses in their proposal documents at the
time of proposal submission. They should clearly define the subcontracted scope of work,
estimated dollar value and estimated percentage of contract dollar value.

2. To increase the potential for technology innovation, request that Prime Proposers evaluate new
technologies prior to creating small business subcontracting packages. Also, if possible, in the
proposal evaluation criteria, create an incentive for the use of newer technologies.

3. Reduce the potential for 2nd, 3rd-and 4th-tier Subcontractors that are at higher risk of non-
payment by Prime Contractors and 1st-tier Subcontractors. In practice, current small business
“prompt payment” laws protect Prime and 1st-tier Subcontractors on large federal, state and local
contracts. However, these laws DO NOT protect 2nd- and successive lower-tiered
Subcontractors.

4. Please limit the use of bench contracts. We’ve been awarded several large bench contracts in the
past year yet no Task Orders have been issued to date. For example, at a LA County
transportation agency, there are 19 firms on a program management bench. At another LA
County transportation agency, there are 70 firms on a civil engineering bench. Yet only a few
Task Orders valued at $150 - $450K will ever be issued to some of these firms over the 3-year
bench term. A lot of work went into each proposal for very little return on investment for almost
all concerned.

5. Please include small business participation requirements even on the Operations and Maintenance
project portions, especially where software technology is used. Too often, on state and local
projects, the small business participation focus is on construction firms. Perhaps the CA HSR
Authority can take a page from the Federal Contracting requirements and incentivize technology
firms to include small businesses in their proposals — another way to create technology innovation
opportunities to the benefit of all concerned.

6. If the projects are unbundled to create more opportunities for small businesses to prime on CA
HSR projects, please reduced the amount of paperwork required to submit a proposal.

a. For example, in some public agencies, the administrative burden for contracts valued at
$100K+ are almost the same as those valued at $500K or $1M.Perhaps the CA HSR
Authority can review its internal processes and policies to address the actual need for all
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this extra, burdensome paperwork in both the proposal and contract delivery phases.

b. Note that contracts unbundled for small businesses are often too small. For example,
contracts for $100K over 9 months do not allow small businesses to hire additional staff.
In the federal contracting arena, small businesses are often awarded contracts up to $5M
over 3 — 5 years. These contracts are often structured as 2- or 3-year contracts with a few
1-year options. Benefits:

i. Higher valued, longer term contracts allow small businesses to actually
create jobs.

j.  The proposal effort is reduced for both the contracting agency and the small
business. Also, this allows the agency to replace the contractor if their
performance is unsatisfactory. Too often, we see smaller contracts issued for
1 year when the project term is 3 -5 years. This makes the small business
have to re-compete each year with the same amount of paperwork. However,
if the incumbent is doing a great job, no new Proposers are likely to unseat
them. Thus, a follow-on RFP process is a waste of time and effort for all
concerned.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as the Small and Disadvantaged Business Enterprise Program is inclusive of
program elements to address the comments posed by the Commenter:

1. The Authority has incorporated the Best Practices of 49 C.F.R. Part 26, which includes Good
Faith Efforts to meet the Small Business goal throughout the duration of the project. The first
package is a design-build construction package and unfortunately, the proposer will not be listing
all its SBs by task or dollar amounts. The Proposer will submit its Affidavit of Commitment to
meet or exceed the Small Business goal and a Small Business Performance Plan.

2. The comment shall be forwarded to the short-listed firms for their consideration.

3. The Authority continues to research prompt payment mechanisms beyond the provisions in Ill.
Subpart C: Administrative Requirements, which indicates that Contractor and subcontractors,
regardless of tier, shall comply with the prompt payment statutes and pay an invoice within 7
days of receipt of payment.

4. The Small and Disadvantaged Business Enterprise Program does not reference bench contracts.
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5. The requirements set forth in the Small and Disadvantaged Business Enterprise Program shall
apply to all Authority contracts, including future Operations and Maintenance.

6. Il. Subpart B: Responsibilities of SB Program Implementation and V. Subpart E: Design-Build
Provisions reference innovative procurement approaches which include splitting contracts to
increase Small Business participation.

SUBMISSION NUMBER: A49

DATE: 1/3/2012
SUBJECT: California Certification
COMMENT(S):

I am an Insurance Broker Certified with the State, Will I be able to participate in the Insurance program of
this project?

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A50

DATE: 1/4/2012
SUBJECT: Paint Supplies
COMMENT(S):

Who is painter for the High Speed Rail, Bridge, Water sealer, striping, tunnel

AUTHORITY RESPONSE
DISPOSITION: No Change

SECTION(S) IMPACTED: None
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RESPONSE:

Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A51

DATE: 1/4/2012
SUBJECT: -
COMMENT(S):

Consultants for Trenchless Construction Projects, Tunneling, Pipeline. We provide Construction
Management, QA/QC, Design, Inspection and other services.

We and our affiliates are very interested in working with CHSRA in the implementation of the high speed
rail.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A52

DATE: 1/6/2012
SUBJECT: FW: Reminder: High Speed Rail Informational Hearing TODAY January 5 -- 1 to 3 p.m.

COMMENT(S):
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I believe the definition of contractor should be expanded to include all subcontractors. Current definition
applies to Prime and offeror.

Definition of contractor as it applies to goal achievement and DBE utilization should be Offeror/ Prime
and all Sub tier Contractors. The market for small contractors (Hard Hats) is not with the prime it is with
the subcontractors.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt of comment(s) and/or recommendation(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as the Small and Disadvantaged Business Enterprise Program is inclusive of
program elements to address the comments posed by the Commenter.

The Small Business participation goal is passed down to subcontractors regardless of tier, as described in
I1. Subpart B Responsibility of SB Program Implementation and V. Subpart E: Design-Build Provisions.

SUBMISSION NUMBER: A53

DATE: 1/11/2012
SUBJECT: SBE/DVBE
COMMENT(S):

We are a SBE/DVBE business and would like to know if there are any job opportunities available for this
project.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail

Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.
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REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A54

DATE: 1/11/2012

SUBJECT: Advertising Opportunity

COMMENT(S):

We publish the premier relocation guide for the area — Relocation Bay Area.

We would like to discuss possibly including a map and informational page in the next edition.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority.  Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A55

DATE: 1/13/2012

SUBJECT: High Speed DBE Question

COMMENT(S):

I was reading through the documentation provided at the “meet and greet” event and it stated that Small
Business goal was 30%. In the small business category there was a “micro-business”. I could not find

what defined a “micro-business” and if there is going to be any kind of certification for it for this project.
Can you please provide a description.

AUTHORITY RESPONSE

DISPOSITION: No Change
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SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as the Small and Disadvantaged Business Enterprise Program is inclusive of
program elements to address the comments posed by the Commenter.

The Small and Disadvantaged Business Enterprise Program is inclusive of the definition for
‘Microbusiness’ and is recognized by the Authority as described in I. Subpart A: General Requirements,
B. Definitions.

SUBMISSION NUMBER: A56

DATE: 1/13/2012
SUBJECT: Attendees list
COMMENT(S):

Where can | find the Small Business Attendees List from the Open House (1/12/12)?

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

Commenter referred to the Authority’s website under ‘Small Business Resources’ for all pertinent
information and distributed materials regarding the listening sessions.

SUBMISSION NUMBER: A57

DATE: 1/13/2012
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SUBJECT: High Speed Rail SB Program

COMMENT(S):

Recent media has indicated that the Authority could be rolled into one Department along with Caltrans.
If that were to happen, would the SB goals be converted to UDBE goals?

Would the percentage of work for the UDBE goal be reduced to less than the 30% SB goal?

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):
No amendments were made to the Small and Disadvantaged Business Enterprise Program.

The Authority shall address the questions by the Commenter if directed by regulatory changes or the
Federal Railroad Administration.

SUBMISSION NUMBER: A58

DATE: 1/13/2012
SUBJECT: Local O/O
COMMENT(S):

I have been getting your e-mail notices about the meetings that are upcoming. | am an owner/operator of a
small trucking business in Northern San Diego County. | would love to be part of a project like this, but |
am limited to staying in this area. Because of my responsibilities here, | cannot travel throughout the state.
I look forward to the opportunity to participate in any way | can on this end of the project. | cover most
aspects of trucking from equipment moving to construction materials and demo to water trucks. My flyer
is attached. | will not be able to attend a meeting in Sac., but would jump at a chance to be involved in
this area.

Enclosure: Flyer

AUTHORITY RESPONSE

DISPOSITION: No Change
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SECTION(S) IMPACTED: None

RESPONSE:

Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A59

DATE: 1/13/2012

SUBJECT: Small business participation on the program management consultant team

COMMENT(S):

Does the small business goal of 30% participation apply retroactively to the program management

consultant teams sbe participation by the PB lead team? What is the current actual usage by the Pmc team
for small business?

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

The Authority’s 30 percent Small Business goal will not apply retroactively to the Authority’s active
contracts. Current attainment values shall be posted on the Authority’s website under ‘Small Business
Resources’ once available.

SUBMISSION NUMBER: A60

DATE: 1/13/2012

SUBJECT: Trees along the route
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COMMENT(S):

I am a very experienced and well-credentialed consulting arborist. | have not seen any information that
you will need my kind of services. However, | expect that as the route passes through cities and counties
that have protected tree ordinances or tree preservation requirements that you will need my
services. When that time comes, please call me.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A61

DATE: 1/13/2012
SUBJECT: CHSRA SB Program Goals
COMMENT(S):

Rather that providing a goal of 30% SB/MBE/DVBE participation for prime contractors to meet, it may
be better to pre-qualify a set of those businesses and contract them for a period of 3 to 5 years to supply
resources on a case by case basis. This way the CHSRA can demand that the Primes use those contracted
services or the CHSRA can contract them directly. This system works best with commodities or IT or
Project Management services.

I also urge the CHSRA to focus more on efforts to begin work in the Southern California corridor and the
bay area where the investment returns can be realized more quickly when operational rather than to lay
rail first in the more remote areas of the state.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None

RESPONSE:
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Response issued to acknowledge receipt of comment(s) and/or recommendation(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made to the Small and Disadvantaged Business Enterprise Program, as pre-
qualification is considered to be a form of preferential bidding and would limit competition. The Federal
Railroad Administration discourages a state’s pre-qualification process as it would limit competition
and/or discourage the submission of a bid or sub-bid from other responsible bidders.

SUBMISSION NUMBER: A62

DATE: 1/13/2012
SUBJECT: Small Business Credentials
COMMENT(S):

Can you make sure my information gets into the right hands so | can be able to bid on upcoming jobs
such as the California High Speed Rail Authority projects. Look forward to your response.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A63

DATE: 1/13/2012
SUBJECT: -
COMMENT(S):

I have traveled to about 30 countries and we are really behind most of the world when it comes to High
Speed Rail.

47




I also know that there has been some comments about going by Bakersfield High School. | attended BHS
in the 50's and | am here to tell you that there were a lot of trains that went by on those tracks by the high
school. We were never bothered by them, and the students are not going to be bothered by the High
Speed Rail.

Common sense tells you since we are going to have a station it is going to slow down when it reaches that
area, just like Amtrak does.

Thanks and good luck with the project it has been a long time coming and our company looks forward to
working on it.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A64

DATE: 1/13/2012
SUBJECT: Cash Flow Concerns
COMMENT(S):

One key concern in our line of work—video/content production--is cash flow. A production timeline can
be months-long, and begins with pre-production-- client meetings, research, writing several drafts of a
script or outline. This all happens well before shooting, and related expenses begin
immediately. Similarly, when hiring a video crew for a job, their expenses begin immediately, and may
include renting special equipment for the job. Therefore, traditional contract language for a production
company requires 1/3 of the budget upon signing the contract, one-third when shooting begins, and the
final third and any additional costs incurred due upon completion. (Some companies may require 50% up
front.) Under this structure, a small business production company does not have to front all the cash for a
production that may take months before it is deemed “completed.”

Generally, do SCRRA contracts for services require that a job be completed before any funds can be
released? If so, is there any flexibility in this area when working with a disadvantaged, minority
company, on a video project whose timeline may be six months or longer? Without that, it would be
nearly impossible for a small business to underwrite all the expenses for an SCRRA production on its
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own.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge receipt and address comment(s) and/or question(s) regarding the
California High-Speed Rail Authority’s Small and Disadvantaged Business Enterprise Program.

REMARK(S):

No amendments were made, as the Small and Disadvantaged Business Enterprise Program is inclusive of
program elements to address the comments posed by the Commenter.

Prompt payment mechanisms are described in Ill. Subpart C: Administrative Requirements, which
indicates that Contractor and subcontractors, regardless of tier, shall comply with the prompt payment
statutes and pay an invoice within 7 days of receipt of payment.

SUBMISSION NUMBER: A65

DATE: 1/13/2012
SUBJECT: DBE
COMMENT(S):

Effective January 1, 2012 (ALL) letting projects request shall meet the following criteria. In order to
provide you with quality product quotes, | am requesting a detail solicitation format for each project.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.
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SUBMISSION NUMBER: A66

DATE: 1/13/2012

SUBJECT: follow up question

COMMENT(S):

Do any off your meetings or events require audio, video, lighting, or live event production equipment and

services for meetings or events. Our company would extremely interested in providing a quotation for a
simple public address system to a grand opening.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:
Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A67

DATE: 1/13/2012

SUBJECT: SB participation

COMMENT(S):

Please let me know how the small business can participate in the professional service — engineering

design phase of the high speed rail program. We are a Civil Engineering firm, principal of the firm had
experience in the design of Metrolink Station in Placentia, California.

AUTHORITY RESPONSE
DISPOSITION: No Change
SECTION(S) IMPACTED: None
RESPONSE:

Response issued to acknowledge interest in contracting opportunities with the California High-Speed Rail
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Authority. Correspondence referred to additional sources with further information and instruction
regarding contracting opportunities.

REMARK(S):

No amendments were made, as comment(s) were not specific to the Small and Disadvantaged Business
Enterprise Program.

SUBMISSION NUMBER: A68

DATE: 1/13/2012

SUBJECT: Comment of Railroad from Disabled Veteran Business Enterprise
COMMENT(S):

Thank you for the change of submitting a comment.

I'm a small business (micro) and DVBE. It has been extremely challenging to obtain a small contract
because general's always find loop