CALIFORNIA

High-Speed Rail Authority

CENTRAL VALLEY

Pre-Bid Conference for Request for Qualifications
for Project and Construction Management Services
for Construction Package 4 (CP 4)

RFQ No. HSR 15-01

Wednesday, June 24, 2015
9:00 a.m. to 11:00 a.m.
Wasco Veterans Hall
1202 Poplar Street
Wasco, CA 93280

The California High-Speed Rail Authority (Authority) is hosting a Pre-Bid Conference for businesses interested in working on the next 22-
mile phase of construction in the Central Valley. The Pre-Bid Conference will provide an opportunity for prime contractors and small
businesses to learn more about the Project and Construction Management (PCM) needs for Construction Package 4 (CP 4) and how to
submit Statements of Qualifications (SOQs).

Work on CP 4 will extend approximately 22-miles from one mile north of the Tulare/Kern County line to Poplar Avenue north of Bakersfield,
through the counties of Tulare and Kern and the cities of Wasco and Shafter. As the fourth layer of project oversight, the PCM will work with
the Authority and the Design-Build (DB) contractor (to be selected) to identify, manage and mitigate project risks and make sure technical
and contract requirements, including costs, are met for CP 4.

Please join representatives from the Authority at this Pre-Bid Conference to network and learn more about the requirements of the contract,
how to bid and the importance of small business participation. To Register for this event, please visit
http://hsr.ca.gov/Newsroom/events.html

Meeting Schedule

9:00a.m.-9:30 a.m. Sign-In & Networking

9:30 a.m. —11:00 a.m. Formal Presentation
e Diana Gomez, Central Valley Regional Director
e Ofelia Alcantara, Director of Design & Construction
e José Camarena, Director of Contract Compliance & Small Business Advocate

Meeting facilities are accessible for persons with disabilities. For additional information or assistance,
please call 559-248-6373 or email central.valley@hsr.ca.gov.
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