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Presentation Agenda

• Bay Area to Central Valley Revised Environmental 

Impact Report Materials

• Alternatives Analysis (AA) Process

• Community Engagement Strategy and Plan
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Program Environmental Impact Report

The “Bay Area to Central Valley HST: Revised Draft Program 

Environmental Impact Report Material” includes:

• Clarification of the alignment between San Jose and Gilroy

• Clarification of property impacts between San Francisco and 

Gilroy
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Gilroy

• Assessment of UPRR’s statements regarding the use of its 

rights-of-way

• The conclusion that the new and revised information does not

change the staff recommendation in the 2008 Final Program 

EIR for the preferred alignment and station locations. 



Program Environmental Impact Report

• March 4, 2010 –

Revised Draft Program EIR Material made public

• March 11, 2010 –

Notice of Completion filed  
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Notice of Completion filed  

• April 7, 2010 –

Two public hearings held in San Jose

• April 26, 2010 –

Close of official 45-day review period 



Program Environmental Impact Report

Next:

• Prepare responses to comments that will be included in a 

Revised Final Program EIR Material document.

• Final document will be made publicly available and will be 

San Jose to Merced Project EIR/EIS           California High-Speed Train Project 5

• Final document will be made publicly available and will be 

an action item at future CHSRA board meeting, along with 

the 2008 Final Program EIR, for a new decision on certifying 

the EIR and selecting a preferred alignment and station 

locations.



Environmental Review and 

Alternatives Analysis Process
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Alternatives Analysis Process
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Status of AA Process 

• Developed refined / detailed alternative alignments –

evaluation to be presented in Preliminary Alternatives 

Analysis Report

• Incorporated public, agency, and stakeholder input 

• Maps available for viewing in Gilroy City Hall
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• Maps available for viewing in Gilroy City Hall



Alignment Alternatives
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Sample Subsection Map
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Sample “Key Map”
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14



Sample “Alignment Map”

Map 14
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AA Process Next Steps

• Present Preliminary AA Report to CHSRA Board

• Hold public and agency meetings after AA presented to 

CHSRA Board

• Additional engineering required. For example, 

footprint for:
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footprint for:
– Grade separations

– Construction areas

– Maintenance of Way areas



Community Engagement

We are committed to:

• Enhanced collaboration in our community

engagement process

• Promote dynamic interactive process
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• Further facilitate information sharing and 

stakeholder dialogue

• Contribute to creating the best possible project 

that adds value to the community, economy and 

transportation system   



Community Outreach Goals

• Ensure broad-based stakeholder input

• Support communities to identify issues, 

opportunities and goals

• Facilitate inclusive community engagement
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• Develop achievable, feasible and acceptable 

project design 



Public Outreach & Involvement

Existing Program Components

• Scoping meetings / documentation

• Neighborhood meetings

• Public AA meetings

• Technical Working Group (TWG) meetings
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• Technical Working Group (TWG) meetings

• Stakeholder (one-on-one) meetings

• Fact Sheets

• E-blasts

• Media outreach

• HSRA web site updates



Public Involvement Process
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Resource Sharing

Technical 

Specifications

Alternatives 

Comparisons
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CHSRA

Website

HST Program 

Descriptions



Process Visualization
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Existing HSR System Examples

Tokaido, Japan Valence, France
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BerlinTaiwan



Project Visualizations

San Jose to Merced Project EIR/EIS           California High-Speed Train Project 21



Gilroy Community Engagement Topics

Alignments

1. Quality of Life

2. Community Character

3. Mobility and Connectivity

4. Economic Vitality

Configurations

Community 
Values/Issues
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Alignments

Station Locations

4. Economic Vitality

5. Natural Environment

6. Safety

7. Equity

8. Infrastructure

9. Rider Experience



Community Workshop Process

Stakeholder

needs/values

Summer 2010 Summer 2011

Process OutcomeConfigurations
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Evaluation 

criteria/application 

to alternatives

Refinements to 

criteria & 

alternatives

Alignment / Station 
Refinements for 

Draft EIR/EIS

Alignments

Station Locations



How to Stay Involved

• Sign-in to make sure you’re on the project mailing 

list
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• Email comments or questions to:

san.jose_merced@hsr.ca.gov

• Call the project information line: 1-800-881-5799


