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The Authority Audit Division has completed its review of the draft agreement and the cost 

proposal for Project and Construction Management (PCM) Services for Construction Package 4, 

RFQ No.: HSR15-01 between the California High-Speed Rail Authority (Authority) and HNTB 

Corporation. 

The scope was limited to reviewing the draft agreement and the cost proposals dated August 

31, 2015.  The objectives of the review were to determine if the necessary fiscal provisions were 

incorporated in the draft agreement and whether the proposed costs are reasonable and in 

compliance with the Code of Federal Regulations Title 48, Chapter 1, Part 31 for the purpose of 

accepting contract progress billings.   

Except as noted in the following paragraph, our review was conducted in accordance with 

Government Auditing Standards for attestation engagement as issued by the Comptroller General 

of the United States.  A review is substantially less in scope than an examination, the objective of 

which is the expression of an opinion on the proposed costs contained in the cost proposal 

submitted by the Contractor, and accordingly, review reports express no such opinion.  

The Authority Audit Division has not undergone a peer review as required by the Government 

Auditing Standards due to the recent formation of the Audit Division and the lack of a body of 

work to be reviewed.  The Authority Audit Division is not yet eligible for a peer review for the 

reasons stated. 

Based on the review of the cost proposal and the draft agreement, except as discussed in the 

issues and recommendations section below, no material deficiencies were noted. 

This report is intended for the information and use of the management of the Authority.  

However, this report is a public document and its distribution is not limited. 

 
DATE: September 22, 2015 

TO: Diana Gomez, Contract Manager 

FROM: Eddybreto Avila, Audit Division 

CC: Finance and Audit Subcommittee of the Board 

SUBJECT: 

Jeff Morales, CEO 

Andrea Mack, Contract Analyst 

 

Pre-award Review HSR 15-01 

_____________________________________________________________________________________ 
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ISSUES AND RECOMMENDATIONS 

Issue 1  

The proposed hourly rates were misstated for the following employees: 

Employee Proposed Rate Supported Rate Firm 

Jeff Pluth Sr. $74.32 $81.76 HNTB Corporation 

David Pangle $53.20 $55.29 HNTB Corporation 

Tom Blackburn $70.00 $75.83 Blackburn Consulting 

Robert Lokteff $62.50 $67.70 Blackburn Consulting 

Dave Morrell $50.00 $56.25 Blackburn Consulting 

Rob Pickard $29.85 $33.50 Blackburn Consulting 

Ashley Lokteff $20.61 $23.00 Blackburn Consulting 

Nicole Hart $32.15 $40.00 Blackburn Consulting 

Bryce Moore $33.49 $30.00 Blackburn Consulting 

Kate Zubin-Stathpolous $23.00 $25.00 Paleo Solutions 

Meghan Lamb $27.50 $30.00 Paleo Solutions 

Meredith Fontana $20.00 $22.00 Paleo Solutions 

Barbara Webster $23.08 $25.00 Paleo Solutions 

Shelia Plan $63.00 $43.27 Ruettgers & Schuler 

Alicia Barbosa $17.85 $15.50 Ruettgers & Schuler 

John Schuler $75.36 $62.50 Ruettgers & Schuler 

Ian Parks $69.45 $57.69 Ruettgers & Schuler 

Sapana Shah $43.26 $41.20 Athalye Consulting 

Jorge Vizcaino 

(Principal) 

$135 $225 Aero-Environmental 

Consulting 

Shannon Foglia $38.00 $28.00 Petra Resource Management 

Sinead Ni Ghabhlain $45.00 $41.50 Petra Resource Management 

Shannon Davis $42.00 $38.06 Petra Resource Management 

Peter Carey $24.00 $23.00 Petra Resource Management 

Tom Bell $50.00 $38.47 MBI Media 

Mary McCormick $60.00 $45.01 MBI Media 

Bianca Ojeda $20.00 $17.00 MBI Media 

Joshua Gullmette 
$62.00 $41.00 Trinity Engineering 

Laboratories 

Johnny Hernandez 
$62.00 $41.00 Trinity Engineering 

Laboratories 

Matthew Horn 
$151.94 $41.00 Trinity Engineering 

Laboratories 

Mark Horn 
$131.94 $34.00 Trinity Engineering 

Laboratories 

James Hale $71.72 $60.26 Safeworks, Inc. 

Kim Toal $43.65 $41.00 Sapphos Environmental 

Amariah Lebsock $40.09 $32.50 Sapphos Environmental 

Eugene Ng $27.00 $21.60 Sapphos Environmental 
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Recommendation:  The Contract Manager should have the cost proposal revised to reflect the 

supported rates. 

 

Issue 2 

The hourly rates were misstated for the following proposed classifications: 

  Proposed Supported   

Classification Rate Range/Rate Firm 

Senior Associates 

Ecologist/Herpetologist 
$65.00 $60.00 Live Oak Associates 

Senior Project Manager $39.51 $37.27 – 39.52 Live Oak Associates 

Administrative 

Assistant 
$21.00 $19.00 – 49.36 Live Oak Associates 

Project Manager $92.59 $84.18 – 99.55 
Raba Kistner 

Infrastructure 

Records Manager $56.97 $57.20 – 66.34 
Raba Kistner 

Infrastructure 

Clerical $28.61 $19.25 – 23.92 
Raba Kistner 

Infrastructure 

Programmers $42.55 $33.48 – 46.80 
Raba Kistner 

Infrastructure 

EIT $28.85 $24.96 – 30.77 
Raba Kistner 

Infrastructure 

Junior Engineers $45.31 $32.96 – 57.00 
Raba Kistner 

Infrastructure 

Senior Engineers $65.39 $55.00 – 75.00 
Raba Kistner 

Infrastructure 

Technicians/Inspectors $31.97 $19.76 – 38.12 
Raba Kistner 

Infrastructure 

Lab Technician $20.25 $20- 22 Blackburn Consulting 

 

Recommendation:  The Contract Manager should have the cost proposal revised to reflect the 

supported rates, and high and low ranges for the proposed classifications. 

 

Issue 3 

The hourly rates were unsupported for the following proposed classifications: 

Classification Proposed Rate Firm 

Estimator $65.00 HNTB Corporation 

Structure/Materials $94.55 HDR Engineering 

Civil/Drainage/Traffic/Electrical $67.89 HDR Engineering 

Project Controller $45.00 HDR Engineering 

Administrative Assistant $35.00 HDR Engineering 
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Recommendation:  The Contract Manager should verify the proposed rates before starting work 

on the project or revise and remove the classifications that cannot be supported from the cost 

proposal. 

 

Issue 4 

The following proposed overhead cost rates were unsupported: 

Firm Proposed Supported 

Blackburn Consulting 228.5% 182.27% 

Live Oak Associates 104.49% 174% 

Petra Resource Management 169.11% 138.92% 

MBI Media 225% 242.37% 

Safework, Inc. 106.86% 139.07% 

Ruettgers & Schuler 81% 113% 

 

Recommendation:  The Contract Manager should have the cost proposal revised to reflect the 

supported overhead rates. 

 

Issue 5 

The following proposed rates were unsupported by current actual cost documentation: 

Firm Proposed 

NV5 155% 

Ramos Consulting Services, 

Inc. 

115% 

NSI Engineering 110% 

Sapphos Environmental 167.54% 

Trinity Engineering 

Laboratories, Inc. 

100% 

 

Recommendation: The Contract Manger should remove the proposed overhead, until adequate 

supporting documentation is provided.   

 

Issue 6 

Aero-Environmental proposed billing rates. 

Recommendation: The Contract Manger should have the cost proposal revised to remove the 

proposed overhead and fee. 
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Issue 7 

The following proposed other direct costs rates were misstated: 

Other Direct 

Cost 

Description Proposed Rate Evaluated Rate Firm 

Vehicle F-150 Super 

Crew 4x4 

$1,200.00 $1,188.00 HNTB  

Vehicle F-150 Super 

Cab 4x4 

$1,200.00 $1,114.00 HNTB 

Vehicle Fusion $1040.00 $843.00 HNTB 

Vehicle F-150 $1,175.00 $956.00 HNTB 

Vehicle Truck $1,175.00 $1,282.00 NV5 

Vehicle Truck $1,175.00 $923.02 Safework, Inc. 

Miscellaneous Cell Phone and 

Data Plan 

$140 $77.43 Safework, Inc. 

Vehicle Truck $1,175 $1,413 Ramos 

Consulting 

Services, Inc. 

 

Recommendation:  The Contract Manager should have the cost proposal revised to reflect the 

evaluated rates. 

 

Issue 8: 

The following proposed other direct costs could not be supported: 

Other Direct 

Cost 

Description Proposed Rate Evaluated Rate Firm 

Miscellaneous Domestic 

Assignment 

$46.31 (day) Not Provided HNTB 

 

Recommendation: The Contract Manager should have the cost proposal revised to remove the 

unsupported costs.  

 

Issue 9 

The proposed miscellaneous travel and vehicle expenses (mileage, parking, & rental car/truck) 

did not identify that these expenses will be reimbursed in accordance with the State of California 

Travel policy and guidelines for the following firms: 

HNTB Consulting   Blackburn Consulting 

S2 Engineering   Aero- Environmental 

Live Oak Associates   Paleo-Solutions, Inc. 

Holdridge & Kull   Petra Resource Management 

MBI Media    Reuttgers & Schuler 
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NV5     HDR Construction Corp & HDR Engineering, Inc. 

Trinity Engineering Laboratories Sapphos Environmental 

 

Recommendation:  The Contract Manager should have the cost proposal revised to reflect that 

travel and vehicle expenses will be reimbursed in accordance with the State of California Travel 

policy and guidelines. 

 

Issue 9 

The following miscellaneous other direct costs were proposed: 

Description Est. Cost Each 

(upfront/monthly) 

Firm(s)  

Laptop w/software $65 HNTB Corporation 

IPad $650 NV5; HDR Engineering, Inc.; HDR 

Construction Control Corp; NSI 

Engineering; Sapphos Environmental 

Software –Contract 

Manager 

$3760  NV5; HDR Engineering, Inc.; HDR 

Construction Control Corp; NSI 

Engineering; S2 Engineering, Inc.; 

Ramos Consulting Services, Inc.; 

Sapphos Environmental 

Software – 

Sharepoint/ProjectWise 

$840 NV5; HDR Engineering, Inc.; HDR 

Construction Control Corp; NSI 

Engineering: S2 Engineering, Inc.; 

Ramos Consulting Services, Inc.; 

Safework, Inc.; Sapphos 

Environmental 

Software – Bluebeam $360 NV5; HDR Engineering, Inc.; HDR 

Construction Control Corp; NSI 

Engineering 

IPad Data Plan $80  NV5; HDR Engineering, Inc.; HDR 

Construction Control Corp; NSI 

Engineering; Sapphos Environmental, 

Inc. 

Trimble GPS Unit $140 (day for 20 

days) 

Petra Products, Inc. 

Laptop $450 (month) Trinity Engineering Laboratories, Inc. 

Cell Phone $340 (month) Trinity Engineering Laboratories, Inc. 

Cell Phone $89 (month) Ramos Consulting Services, Inc.;  

Desktop $1,500 (each) S2 Engineering, Inc. 

Aircard $49 (month) Ramos Consulting Servicing, Inc.; 

Blackburn Consulting 

Laptop $1500 Ramos Consulting Services, Inc. 
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Recommendation:  The Contract Manager should review the proposed cost, determine if the 

other direct costs are necessary, and reimburse at actual cost supported by vendor invoice. 

 

Issue 10 

The following employee was replaced with a new employee at a lower verified hourly rate. 

Previous 

Employee 

Previous 

Hourly Rate 

New Employee New Hourly 

Rate 

Firm 

Jenna Rizzi $24.00 Robert 

Azphitarte 

$20.00 Petra Resource 

Management 

 

Recommendation: The Contact Manager should have the cost proposal revised to reflect the 

replacement employee. 


