CALIFORNIA

High-Speed Rail Authority

Monthly Status Report MR-001

Construction Package 2-3
Contract: HSR13-57

Issue Date: 07/20/2015
Board Meeting: Aug 2015
Period: 06/12/2015 to 07/15/2015

Construction Manager: Jorge Granados

Design & Construction Manager

Project Director:

Mike Leonardo
Acting Director of Design &
Construction

PCM: Charlie Guess Regional Director: Diana Gomez
DB Oversight Manager Central Valley Regional Director
Design-Builder: Dragadog/Flatiron Joint Venture
Milestones Contract Status
RFQ Date: 10/09/2013 Proposa Amount:  1,234,567,890.00
SOQ Date: 12/13/2013 Provisional Sums: 160,000,000.00
RFP Date:  4/03/2014 Original Contract Amount:  1,394,567,890.00
Proposal: 10/30/2014
Bid Open Date: 12/11/2014 Executed Change Orders: 0.00
Award Date:  6/10/2015 Current Contract Amount:  1,394,567,890.00
LNTP Date: 6/12/2015
Target NTP 1 Date:  7/25/2015 Approved Invoicesto Date: 38,146,556.00
Target Original Completion Date:  8/19/2019 Remaining Contract Balance:  1,356,421,334.00
Target Current Completion Date:  8/19/2019
Contingency Status
Origina Contingency Amount: 261,200,000.00
CHSRA Adds/Deducts to Contingency: 0.00
Contract Time Status ** Executed Change Orders: 0.00
Original Contract Days: 1,025 Current Contingency Balance: 261,200,000.00
CO Days: 0
Days Worked (thru 7/15/2015): 0 Budget Status
Original Contract Amount:  1,394,567,890.00
Expended to Date (Contract %'s) Origina Contingency Amount: 261,200,000.00
Time: 0.0% Original Budget Allotment: 1,655,767,890.00
Dadllars: 2.7%
Growth % CHSRA Adds/Deducts to Contingency: 0.00
% Time Growth: 0.0% Budget Transfers (Adds/Deducts): 0.00
% Dollars Growth: 0.0% Current Budget Allotment  1,655,767,890.00

** Contingency funded change orders only

Major Scheduled Activities Planned
« Notice to Proceed (NTP):

o Limited Notice to Proceed (LNTP) issued 6/12/15

o NTP anticipated 7/25/15

0 Development of Baseline Schedule
« Right-of-Way Re-Sequencing Plan
« FRA workshop

Key Work Accomplished this Period
« Mobilization of Fresno Station office

« Payment Bonds/Insurance and advance preliminary engineering
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