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ROW Metrics - Context 
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 The following slides track parcels delivered to design-builder (DB), which is the last step of the ROW process 

– The reports track actual parcel deliveries to design-build against forecasts 

– The slide below is included in the appendix; it illustrates the current status of each step in the process (e.g., how 

many parcels have received First Written Offers and how many parcels were forecasted to receive First Written 

Offer as of today) 

 

 

 

 

 

 

 

 

 

– In the near future, the report will also identify the stakeholder accountable for each process step 

 Forecasts are based on inputs from the ROW Consultants in cooperation with the Authority 

 Updates to the report will be made monthly 

– Each slide illustrates a 12-month snapshot for FY14-15, however forecasts exist through December 2017 

ROW 
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ROW – Parcels Delivered to Design-Build by Month 
Planned vs. Actual 
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ROW – Parcels Delivered to Design-Build by Month 
Cumulative Planned vs. Cumulative Actual 
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Note: Forecasts exist through 2017, but are not shown 
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ROW Raw Data – Delivered to Design-Build 
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Contract Management Metrics - Context 
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 There are 2 contract management metrics included in the tracker 

– Contingency Value 

• This value is based on remaining contingency as a percentage of the remaining contract 

balance 

– Schedule 

• Earned value refers to the total invoices to date 

• Planned value refers to forecasted invoices to date 

 

 Updates to the report will be made monthly 

– Each slide illustrates a 12-month snapshot 

 

 To date, only the CP1 contract has been initiated 

 

 

Contract Management 
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CP1 Contract Management – Contingency Value 
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CP1 – Contract Balance Remaining 

(in millions $) 

Contract Management - Contingency 

*Data as of: May 20, 2015 Note: No report produced in November 2014 
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CP1 Contract Management Raw Data: Contingency Value 
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Data as of: May 20, 2015 
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CP1 Contract Management – Schedule Performance 

Index 
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CP1 Schedule – Total Planned Value of Contract Earned 
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CP1 Contract Management Raw Data: Schedule 

Performance Index 
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Finance/Budget Metrics – Context  
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 Metrics organized by: 

– Summary of current fiscal environment  

– Fiscal Year 14-15 report 

– Program report 

 

 For both FY14-15 and program expenditures, two slides exist that outline: 

– Forecast remaining balance and cumulative expenditures 

– Monthly expenditures and burn rate 

 

 All data shown is at the end of each month 

– Numbers used reflect actual expenditures in the months they occur and include adjustments from 

published versions of capital outlay reports 

– There is a 2-month lag to produce the F&A Capital Outlay Reports, which is the source of the data 

• For example, a May Capital Outlay Report includes financial data through March 

 

 

 

Finance/Budget 
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The Authority has spent 53% of FY14-15 forecast, 21.2% 

of the federal ARRA fund and 86% of C&T fund 

15 

*F&A Capital Outlay Report, June 2015 

TOTAL Planning Construction 

Budget     Expended Budget Expend to Date Budget 
Expend to 

Date 

ARRA Grant* $2.553b $0.540b $0.322b $0.274b  $2.231b $0.266b 

FY10 Grant $0.928b $- $- $- $0.928b $- 

PROP 1A** $2.563b $0.161b $0.192b $0.161b $2.372b $-  

LOCAL $0.052b $- $0.052b $- $- $- 

C&T (FY14/15 only)* $0.250b $0.216b $0.058 $0.036b $0.191b $0.180b 

Total $6.347b $0.917b $0.624b $0.471b $5.722b $0.446b 

Total Expenditures to Date* 

(as of April 2015) 

*Source: F&A Capital Outlay Report, June 2015 

**There is a total of $2.813b in Prop 1A appropriations, but the budgeted total excludes $250m that were supplanted by C&T funds 

Note: Numbers may not add due to rounding 

ARRA expenditures are 

21.2% of federal ARRA 

grant funds and 8.5% of 

$6.34b total budget 

FY14-15 Expenditures to Date* 

(as of April 2015) 

Total  

Appropriation 

FY14-15 

Forecast 

Expenditures to 

Date 

Expenditures - % 

of Budget 

Mar 

31 
Apr 30 Mar 31 Apr 30 Mar 31 Apr 30 

$6.792b $0.479b  $0.416b  
$0.200

b 
$0.260b 42% 53% 

Total appropriation 

includes some 

funding for Phase 

II planning, 

creating a 

difference with the 

total budget above. 

Finance/Budget 

F&A Committee Meeting - 9 June 2015 DRAFT 



50 

300 

0 

100 

200 

150 

400 

450 

250 

350 

500 

21.8 

Jun 

2015 

21.8 

$ millions 

262.0 

13.6 

Aug  

2014 

22.5 

July 

2014 

24.7 

153.0 

Dec 

2014 

20.5 

139.4 

Nov 

2014 

27.4 

119.0 

Oct 

2014 

24.6 

91.6 

Sep 

2014 

19.7 

66.9 

May 

2015 

Jan 

2015 

174.4 

25.3 18.6 

218.3 

Mar 

2015 

Apr 

2015 

240.1 

FY14-15 Forecast:  $415.7 

Feb 

2015 

199.7 

21.4 

Finance/Budget – FY14-15 Expenditures 

16 

Finance/Budget – FY14-15 

Monthly and Cumulative Expenditures 

Actual and Trajectory 

Actual Monthly Expenditures 

Actual Cumulative Expenditures 

Source: Updated F&A Capital Outlay and Expenditure Reports (Sept 2014 – June 2015) 

Notes: Numbers reference raw data on Slide 17 
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Finance/Budget Raw Data: FY14-15 Expenditure 
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FY14-15 Raw Data 

Finance/Budget – FY14-15 

Source: Updated F&A Capital Outlay and Expenditure Reports (Sept 2014 – June 2015) 

Notes: Numbers may not add due to rounding 
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Finance/Budget – Program Expenditures 
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Source: Updated F&A Capital Outlay and Expenditure Reports (Sept 2014 – June 2015) 

Notes: Numbers reference raw data on Slide 19 
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Finance/Budget Raw Data: Program 
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Budget $6.5b $6.5b $6.5b $6.5b $6.5b $6.5b $6.5b $6.5b $6.5b $6.5b 

Expense to Date $724m $746m $766m $791m $818m $839m $852m $874m $899m $917m 

Monthly 

Expenditures 
$24.7m $22.5m $19.7m $24.6m $27.4m $20.5m $13.6m $21.4m $25.3m $18.6m 

Forecast $6.5b $6.4b $6.4b $6.5b $6.4b $6.4b $6.5b $6.5b $6.5b $6.5m 

Program Raw Data 

Finance/Budget – Program 

Source: Updated F&A Capital Outlay and Expenditure Reports (Sept 2014 – June 2015) 

Notes: Numbers may not add due to rounding 
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CP1 Contract – Current Contingency Level 

21 

Contract Milestones  

CP1 Contract 

Remaining 

Contingency 

Major Change Orders Approved as of April 1, 2015 

CP1 Contract NTP $ 160.0 M  

As of 01-Apr-2015 $ 151.7 M 

• Class 1/2 Hazmat ($5.25M) 

• Scope Changes - Revised Shear Wave Boring, Weed Abatement, etc. 

• Env. Permit Changes, etc. 

• Regulatory Changes - Archaeological, Biological, Native American 

monitoring ($1.31M) 

• Ped. Arch Field Surveys 

• Other administrative, 3rd party, regulatory changes and additional scope 

items 

Note:  The approved change orders for CP1 includes both anticipated and unanticipated risks/uncertainty initially considered in the contract 

contingency analysis (Aug 2013). 

Risk 
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CP1 Contract – Establishing Contingency Floor 
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 Based on an analysis of the risks associated with 

CP 1, a contingency of $160 M or slightly less than 

16% of the contract value, was set aside. 

 3% of the contract value or approximately $31 M of 

the contingency was reserved for potential 

additional costs arising at or following substantial 

completion. This percentage is based on FTA 

guidance and is intended to serve as an added 

layer of protection against potential unidentified 

(additional) costs. 

 Between these points, the floor is set based on 

FTA’s contingency targets for the amount of work 

outstanding at each milestone, for example, an 

additional 10% of contract value was reserved for 

potential additional cost arising between the start of 

construction and substantial completion, making the 

total required contingency at the 100% design stage 

to 13% of the contract value. 

* Based on FTA Project and Construction Management Guidelines (July 2011) 

Risk 

3
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5
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3
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5
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Total 

contingency 

$160M 

(16% of 

contract 

value) 

CP1 NTP 

100% 

Design 
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Projected Available Contingency Level at Future Milestones 
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Contract Milestones  

Projected 

Available 

Contingency ($M) 

Potential Risks Expected to Occur at Contract Milestones 

Mean Rem. 

Risk 

Exposure 

($M) 

As of Apr 01, 2015 151.7   

90% Design 144.8 • Scope changes as per environmental requirements modifications 6.9 

100% RFC Design 122.0 

• Madera County Design roadway revisions (Avenues 9, 12, 13, 15 and 15.5) 

• Other Known scope changes incl. McKinley, GSB, etc. 

• City of Fresno Tier 2 requirements 

22.9 

10% Construction 86.2 

• Delays in agreement with RR agencies (50% impact) 

• ROW acquisition delays (50% impact) 

• Delays in obtaining permits (50% impact) 

• SJVRR Spurs - Scope considers one spur in the vicinity of Dry Creek Canal 

35.8 

20% Construction 78.7 
• Utility Provisional Sum 

• Construction contract work Prov. Sums 
7.5 

50% Construction 48.2 
• Changed/Differing Site Conditions 

• Class I & II Hazmat 
30.5 

75% Construction 40.3 
• Change or mis-representation of environmental requirements 

• SR99 & SR180 Interface Coordination 
7.9 

90% Construction 22.4 • Direct costs associated with intrusion protection 17.9 

Substantial Complete 10.4 

• ROW acquisition delays (50% impact) 

• Delays in obtaining permits (50% impact) 

• Delays in acquiring compensatory mitigation sites 

24.1 

Risk 

Note:  Content as of 01-Apr-2015. The projections for remaining contingency available will be reviewed and adjusted at 

major project milestones. This will take into account actual known impact of risks that are realized and free-up the mean 

impact of the risks that are avoided. 
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Overview of ROW process illustrates accomplishments to date 
Future reports will identify the group accountable for each process step 
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