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Chief Financial Officer 

 

         Finance & Audit Committee 

Ensure our financial integrity  

Enhance our internal controls 
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Chief Financial Officer 

 

         Finance & Audit Committee 

Financial Risk & Compliance 

 Effective Financial Risk Management and 
Compliance                                                                              
– Value Creation/Preservation 

Executive, Board, & 
Stakeholders 

 Delivering Strategic Growth  
and Value                               
– Value Creation 

Core Functions & Back Office 

 Effective and Efficient Back Office 
Operations Management                 
- Value Preservation 

Growth & Performance 

 Managing Operational 
Performance                              
– Value Creation/Preservation 
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 Financial Reporting 

 Audits 

 Risk Management 

 Project Update 

         Finance & Audit Committee 
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Financial Reporting 
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 Capital Outlay Budget 

 Capital Outlay Budget Summary 

 Total Expenditures & Forecasts 

 Total Project Expenditures with Forecast 

 Contracts & Procurements  

 Contracts & Expenditure Report 

 

 Projects & Initiatives 

 Projects & Initiatives Report 

 

 

 Summary of Financials 

 Summary of Financial Reports 

 Invoice Payments 

 Accounts Payable Aging Report 

 Cash Management Report 

 Administrative Budget 

 Executive Budget Summary 

 Summary of Monthly Budget & 
Expenditures 5 
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 Summary of Financial Reports 
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       Invoice Payments 
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       Administrative Budget 
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       Capital Outlay Budget 
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$64.0 Total 

$458.2 Total 

$0.0 Total 
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Accounts Payable Aging 
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 Cash Management 
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Summary of Monthly Budget & 
Expenditures 
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Executive Budget Summary 
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Executive Budget Summary 
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Executive Budget Summary 
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Capital Outlay Budget Summary 
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Project Expenditures with Forecasts 
Project Management Team (PMT) & Regional Consultants (RC) Expenditures by Fiscal Year

Section 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 Dec YTD 13-14 Forecast 13-14 Total '2013-14 Total

Program Management (PB) $2,927,356 $7,231,174 $10,574,319 $25,799,906 $38,566,822 $40,739,275 $49,121,127 $28,717,423 $32,126,000 $60,843,423 235,803,402$         

San Francisco - San Jose (HNTB) $1,927,390 $19,709,784 $19,973,276 $3,358,502 $353,940 $54,021 $0 $54,021 45,376,913$           

San Jose - Merced (Parsons) $954,203 $14,656,747 $18,319,746 $10,615,801 $11,033,030 $3,558,706 $1,238,000 $4,796,706 60,376,233$           

Merced - Fresno (AECOM) $314,423 $316,872 $1,377,565 $8,907,194 $16,472,035 $18,387,145 $13,196,099 $4,084,988 $3,079,000 $7,163,988 66,135,321$           

Fresno - Bakersfield (U-H-A) $1,063,000 $533,561 $3,275,511 $16,446,385 $25,409,664 $27,452,894 $22,050,463 $14,407,161 $11,553,986 $25,961,147 122,192,625$         

Bakersfield - Palmdale (U-H-A) $4,243,773 $2,440,758 $6,899,997 $10,887,860 $1,233,056 $318,000 $1,551,056 26,023,444$           

Palmdale - Los Angeles (H-U-A) $2,219,372 $1,374,066 $2,708,847 $14,097,516 $14,876,997 $10,338,093 $8,336,909 $2,069,890 $2,538,000 $4,607,890 58,559,690$           

Los Angeles - Anaheim (STV) $1,917,686 $3,899,813 $4,499,175 $12,680,671 $7,079,499 $3,093,191 $2,267,794 $781,734 $1,387,000 $2,168,734 37,606,563$           

Los Angeles - San Diego $886,140 $439,659 $1,749,849 $2,844,947 $3,064,396 $677,619 $1,615,757 $0 $2,000,000 $2,000,000 13,278,367$           

Sacramento - Merced $796,573 $1,814,471 $2,682,564 $1,371,768 $433,028 $566,972 $1,000,000 7,665,376$             

Altamont $505,697 $1,816,370 $2,487,962 $1,498,882 $1,033,902 $0 $2,000,000 $2,000,000 9,342,813$             

Totals 9,327,977$         13,795,145$       27,572,556$         121,999,866$       150,505,626$       125,743,963$       121,268,649$       55,340,007$           56,806,958$           112,146,965$          682,360,747$         

Source/Notes:

Data sourced from the reporting database/RC EV files

2013-14 forecast expenditures are based on invoiced costs through December 2013 and FY 2013/14 Annual Work Plan budgets, some of which are subject to Authority approval.

Some RC contracts are subject to re-competition and  2013/14 figures shown above are budget placeholders.

The Bakersfield to Palmdale RC forecast reflects the scope of the current RC. A new RC will be appointed in FY 13/14 with an additional scope of work and budget to be determined

Italics = forecast

Administrative Budget

Program  2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 Dec YTD 13-14 Forecast 13-14 Total '2013-14 Total

10 - Administration 1,778,071$            3,276,931$            5,556,204$            7,496,036$            10,470,658$         $5,893,166 $12,668,852 $18,562,018 47,139,918$           

20 - Program Management Oversight 3,000,000$            3,224,126$            $1,000 $0 $1,000 6,225,126$             

30 - Public Information & Communications 1,794,474$            1,835,150$            95,440$                  $15,208 $3,734,792 $3,750,000 7,475,063$             

40 - Fiscal & Other External Contracts 8,398,236$            1,995,888$            7,348,565$            $1,214,968 $2,535,032 $3,750,000 21,492,689$           

Totals -$                      -$                      1,778,071$            3,276,931$            15,748,914$         14,327,073$         21,138,788$         7,124,342$             18,938,676$           26,063,018$            82,332,796$           

Source/Notes:

Administrative Budget for prior years 2006-07 and 2007-08 are currently unable to be calculated 

All Program costs placed in Administration prior to FY 10-11 for this report

All 13/14 Costs are from CalSTARS Expenditure Reports and may be delayed in uploading

Construction and other Program Costs

Program  2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 Total

Resource Agencies for Environmental -$                           

Station Area Planning -$                           

Southern California Improvements / LAUS -$                           

SWCAP -$                           

Other -$                           

Project Construction Management* 6,383,179$              6,383,179$             

ROW Support Firms -$                          

ROW Acquisition* $234,978,022 234,978,022$         

Construction D-B, CP-1* 183,812,552$          183,812,552$         

Other -$                          

Totals -$                      -$                      -$                        -$                        -$                        -$                        -$                        425,173,753$          425,173,753$         

* Estimated

State Funds $450M Approx.

Federal Funds $176M Approx.

Program Total 9,327,977$         13,795,145$       29,350,627$         125,276,797$       166,254,540$       140,071,036$       142,407,437$       563,383,736$          1,189,867,296$      

Total as of 2013 626,483,560$       17 
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       Contracts & Expenditures 

 

 

 

Vendor / Contractor 
Name 

Small 
Business Contract Amount 

Encumbered Amount   
(YTD) Actual Expenditures  Balance Description of Service 

Able Gov Inc.* 100.00% $4,999.00 $4,999.00 $0.00 $4,999.00 Designated Viasara Printer for Accounting 

Able Gov Inc.* 100.00% $337.79 $337.79 $0.00 $337.79 Tax for Visara Printer 

    $5,336.79 $5,336.79 $0.00 $5,336.79   

Advanced Technical 
Solutions* 

100.00% $5,793.25 $5,793.25 $0.00 $5,793.25 Flat Screen Monitors 

Advanced Technical 
Solutions* 

100.00% $490.31 $490.31 $0.00 $490.31 Tax 

    $6,283.56 $6,283.56 $0.00 $6,283.56   

AECOM + DMJM Altamont 
Corridor  

5.36% $55,000,000.00 $8,215,007.20 $8,215,007.20 $46,784,992.80 
Developing engineering, planning and 
environmental data 

AECOM + DMJM Altamont 
Corridor  

  $0.00 $0.00 $0.00 $0.00 Amend #1-revise Scope of Work 

    $55,000,000.00 $8,215,007.20 $8,215,007.20 $46,784,992.80   

AECOM USA, Inc. 15.13% $83,400,000.00 $5,029,659.00 $5,029,659.00 $78,370,341.00 
Preliminary engineering and project-
specific environmental work 

AECOM USA, Inc.   $0.00 $0.00 $0.00 $0.00 Amend #1-revise Scope of Work 

AECOM USA, Inc.   $0.00 $0.00 $0.00 $0.00 Amend #2-Change of contractor name  

AECOM USA, Inc.   $0.00 $0.00 $0.00 $0.00 
Amend #3-extend contract term; revise 
Scope of Work 
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     Projects & Initiatives 
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Projects Division Upcoming Milestones Start Date End Date 
Timeline 
Rating 

Timeline 
Trend 

Budget 
Rating 

Budget 
Trend 

Hiring and Staffing for 
Fiscal Year 2013/14 
Positions 

 Administration  
Wendy Boykins                                   

An aggressive recruitment plan is in place to fill the 
vacant positions.  To date 46 of the 106 positions 
authorized have been filled (with an additional 
four pending hires that will be finalized by the end 
of the week).  

8/1/2013 6/30/2014 

t 5 t 1 

Financial System Fiscal Services  
Russell Fong 

Obtain approval from the California Technology 
Agency (CTA) and Deptament of Finance - FI$CAL 
(DOF).  Delay in procurement and implementation 
of financial system due to development and 
submittal of Feasibility Study Report (FSR) required 
by Control Agency. 

6/1/2013 10/1/2014 

l 5 l 1 

ROWMIS (Right of 
Way Management 
Information System) 

Program Management 
Don Grebe 

Meet with Caltrans staff to review technical 
requirements and follow up with OTECH.  Evaluate 
ROW applications that were developed. 

7/31/2013 7/1/2014 

t 1 t 1 

Streamline Right of 
Way process 

Program Management 
Don Grebe 

Develop a plan that covers how Authority property 
will be managed from close of escrow unitl the DB 
Contractor occupation and/or disposal. 

9/12/2013 6/1/2014 

t 1 t 1 

Quickmaps Central Section     
Diana Gomez 

Obtain assistance from the Department of 
Transportation and the California Technology 
Agency (CTA)  to implement the Lane Closure 
System (LCS) into the CHSRA’s web site. 

7/31/2013 3/1/2014 

t 5 t 1 
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       Audit Plan FY 2013-14 
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 Audit Office is an independent function within 

the Authority. 

 Audit Office functionally reports to the Board 

 Provides independent evaluation and 

consultation services, apart from external audit 

entities. 

 

Internal Audit Function 
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 Development 

 Audit Topics 

 Solicited from executive management 

 Issues identified in prior internal or external audits 

 Internal risk assessment performed 

 Preliminary scope and estimated resources 

 Priority 

 Required By Law 

 Specific requests by CEO/Board 

 Relative risk 

 

      Audit Plan 
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 Small Business/Disadvantaged Business Enterprise 

Program Reporting 

 Compliance with the Public Records Act 

 Draft Agreement Review 

 Pre-negotiation Cost Proposal Review 

 Financial Integrity State Manager’s Accountability 

Act (FISMA) 

 Grant Management 

 

      Audit Plan FY 2013-14 
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 Progress Reports 

 Construction Related 

 Post Contract Audits 

 Audit Liaison 

 Effectiveness and Efficiency Performance Reviews 

 Year End Close Review 

 

Audit Plan FY 2013-14 
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       CP 1 Monthly Status 
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February 11, 2014 


