CALIFORNIA
HIGH-SPEED RAIL
AUTHORITY

BRIEFING: MARCH 2012 BOARD MEETING AGENDA ITEM #7

TO: Chairman Richard and Board Members

FROM: Roelof van Ark, Chief Executive Officer

DATE: March 1, 2012

RE: Southern California Memorandum of Understanding [MOU]
Background

The Draft Business Plan (Page 2-1) made a commitment to a blended system which had been initiated
through extensive cooperative planning émong state, regional, and local partners. Aimed at increasing
cooperation, enhancing the rail service in the south, developing cost-effective solutions to infrastructure
problems, and preparing for HSR system’s entrance into Southern California, the Southern California
Passenger Rail Planning Coalition has been formed (Page 2-19).

Based on this [blended system] approach, initial environmental reviews can focus primarily on the
impacts of limited upgrades to the existing facilities, thus avoiding the mitigation requirements
associated with an expanded dedicated high-speed system. Sharing existing commuter rail facilities in
urban areas will not only materially reduce the environmental impacts of the planned full system, but
will result in substantial cost savings as well. Recognizing that the ultimate goal for the voter-approved
program is fully operational high-speed rail service between the two end points included as Phase 1 of
the system, any expansion in the corridor to add additional capacity, accommodate dedicated tracks,
significant structure or tunnel work, and additional right-of-way beyond what is defined in the blended
system would have to be revisited through future environmental reviews. Investigations show that the
coordinated blended solutions as envisioned can accommodate service levels for many years into the
future (Page 2-18).

Of the $950 million in Proposition 1A set aside to enhance regional rail systems, $190 million is allocated
to the state’s three intercity rail lines and $760 million to local and regional rail systems (Page 2-3).
Proposition 1A gave approval authority over project selection to the California Transportation
Commission (CTC). Two governors have vetoed the appropriation of additional funding, each citing the
lack of a coordinated plan for improvements as called for in Proposition 1A and the CTC guidelines. To
ensure that such progress can be achieved, the Authority will work with state, regional, and local
agencies to establish formal processes to:

e |dentify and advance mutually beneficial investments that can proceed quickly using

authorized Proposition 1A funding
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* Identify additional sources of funding that can be agreed upon and put to use for early
investments in improvements in the regional/local systems in anticipation of high-speed rail
¢ Develop operational procedures to ensure seamless integration of inter-regional and intra-
regional transportation services, including coordinated schedules, ticketing, marketing, and
other activities

» Identify potential opportunities for improving financial performance of the various services
through improved coordination, potential leveraging of resources, joint purchases, and other
steps

* Develop proposals for institutional arrangements that will facilitate cooperative actions

* Develop a cooperative and complementary agenda for jointly pursuing federal support

Furthermore (page 2-16) the Authority recognizes the advantage of “early investments in grade
crossings and other improvements will accelerate benefits, and implementation of positive train control
safety systems will safely allow higher speeds” of interconnection / blended systems in the south in
preparation for high-speed trains. The connection made through the 10S-South (page 2-19) makes
blended operations possible. Connections in Los Angeles to Metrolink and Amtrak (Surfliner and other
intercity routes), will allow passengers to continue their trip to destinations both east into the Inland
Empire and south toward San Diego. Anaheim will also have connections to Amtrak’s Surfliners and the
Metrolink commuter rail service. Station enhancements to facilitate and improve these passenger
connections could also be implemented, improving the passenger experience with faster, easier
ticketing and baggage-handling processes.

The Draft Memorandum of Understanding (MOU):

In anticipation of the aforementioned strategic approach, a draft Memorandum of Understanding (copy
attached) has been developed by the Southern California Transportation Authorities made up of the:
e Southern California Associated Governments (SCAG),
® Los Angeles County Metropolitan Transportation Authority (LACMTA),
e Orange County Transportation Authority (OCTA),
e Riverside County Transportation Commission (RCTC),
e San Diego Association of Governments (SANDAG),
e San Bernardino Association of Governments (SANBAG), and
e the Southern California Regional Rail Authority (SCRRA) to address advance investment of up to
$1B in southern California as part of CHSRA's commitment to the "Blended Approach" to the
construction of the high speed train (HST) system in California.

Authority staff / consultants were involved in some of the meetings leading up to the draft document,
however under the understanding that the MOU would require management and board approval.

Status of the Draft MOU:

The Draft MOU was presented to various Southern Californian Transportation Authorities for their
approval. As of February 22, 2012 the following status was known:
e |LACMTA Jan. 26 — Passed; 9:0
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e SANBAG: Feb.1 - Passed; 21:3

e SCAG: Feb.2 - Passed; 65:3

e RCTC: Feb. 2 — Passed; unanimous

e Metrolink: Feb. 10 — Passed;

e OCTA: Discussed Feb. 13, tabled to 2/27 Pulled item from consent; motioned to move
this item to next Board meeting.

e SANDAG: Agendized for Feb 24.

Based on the early development of this SoCal MOU, it is known that Northern California (Bay Area) and
Northern California (Inland) are also actively involved in the development of similar concepts relating to
possible early investments in their regions, allowing for either blended systems or blended operations
with future high-speed rail operations. No drafts of MOU’s are yet available.

Staff's recommendation:

Staff has taken the draft SoCal MOU and has made some recommended modifications for discussion by
the board.

Recommendation (Resolution)

Staff request that:
1. The Board gives guidance on the direction the Authority should take to further the negotiations
with the Southern California Transportation agencies.
2. The Board authorizes the Chief Executive Officer, or his designate, to continue negotiations with
the Southern California Transportation agencies, based on these guidelines.
3. Staff returns the MOU to the Board at a later meeting, before finally entering into an
agreement.
Attachments:

e Draft MOU unofficially received from SoCal agencies

e HSRA Resolution # 12-08

Page30f3



DRAFT MOU

MEMORANDUM OF UNDERSTANDING CONTRACT # xxXxxxXx
BY AND BETWEEN
CALIFORNIA HIGH-SPEED RAIL AUTHORITY (CHSRA);
SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS (SCAG);
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY (Metro);
ORANGE COUNTY TRANSPORTATION AUTHORITY (OCTA);
RIVERSIDE COUNTY TRANSPORTATION COMMISSION (RCTC);
SAN DIEGO ASSOCIATION OF GOVERNMENTS (SANDAG);
SAN BERNARDINO ASSOCIATED GOVERNMENTS (SAN BAG); and
SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY (METROLINK),

COLLECTIVELY REFERRED TO HEREIN AS THE “PARTIES", FOR THE PREPARATION OF STUDY, DESIGN
AND CONSTRUCTION OF HIGH-SPEED RAIL THROUGH THE SOUTHERN CALIFORNIA REGION,
INCLUDING IDENTIFIED HIGH-SPEED RAIL CORRIDORS SOUTH OF BAKERSFIELD.

RECITALS:

Whereas, the California High-speed Rail Authority (CHSRA) is responsible for planning, building and
maintaining an 800-mile statewide high-speed rail system, providing more than 600,000 jobs and
improved mobility through the development of safe, clean, reliable rail technology; and

Whereas, CHSRA, in partnership with the Federal Railroad Administration has completed and certified
Program EIR/EIS for a proposed California High-Speed Train (HST) network linking the major
metropolitan areas of the State of California, and the HST system approved by the CHSRA includes
corridors into and through Southern California; and

Whereas, the CHSRA's responsibility for planning, construction and operation of high-speed passenger
train service in California is exclusively granted to CHSRA by PUC Section 185032.a.2; and

Whereas, the CHSRA is charged with accepting grants, fees and allocations from the state, from political
subdivisions of the state and from the federal government, foreign governments, and private sources
(PUC section 185034(4)); and



Whereas, the CHSRA DRAFT 2012 Business Plan proposes to incrementally develop the HST utilizing a
blended system and blended operations involving coordinated passenger rail system development and
operations with existing passenger rail systems, and this emphasis reflects the recognition that a key to
success in developing the statewide rail network, including the high-speed system, is in coordinated
infrastructure development that improves, enhances and expands the integration of high-speed and
regional/local passenger rail systems; and

Whereas, this blended approach requires a series of incremental investments in local rail corridors to
prepare for integrated service and operations and the CHSRA recognizes the need for a collaborative
effort with regional and local agencies to identify early investment projects along existing rail corridors,
that increase speed, improve safety and efficiency, and create linkages between HST and local passenger
rail service; and

Whereas, local transportation improvement projects, are required to be included in a Regional
Transportation Plan (RTP) and both the a Southern Californian Association of Governments (SCAG) and
the San Diego Association of Governments (SANDAG) are each charged with developing a RTP every
four years for their respective regions to provide guidance for transportation investments within each
region, and development of regional transportation strategies to address the regions' mobility needs;
and

Whereas, SCAG adopted the 2008 RTP to identify the facilities, services and programs necessary to meet
the SCAG region's travel needs through the year 2035, and that document recognizes the need for HSR
ground transportation to serve these needs; and

Whereas, the Sustainable Communities and Climate Protection Act of 2008 (SB 375, Steinberg, Statutes
of 2008) requires subsequent RTPs to include Sustainable Communities Strategy (SCS), showing
evidence of integrated planning, goals that establish and strengthen the crucial linkages between the
economy, land use development and regional transportation system to improve access to jobs,
education, healthcare, and regional amenities in ways that improve the overall quality of life in the
region; and

Whereas, the DRAFT 2012 SCAG RTP identifies Phase 1 of the California High-Speed Rail program in the
constrained plan to facilitate the development of HSR early investment projects in passenger rail
corridors in the SCAG region and that the HST development objectives are consistent with achieving SB
375 goals to reduce greenhouse gas emissions by 8 percent per capita by 2020 and 16% by 2035; and

Whereas, SANDAG adopted the 2050 RTP on October 28, 2011, including a SCS, with similar
transportation goals and including the Authority's Phase 2 Los Angeles to San Diego via Inland Empire
HST corridor in its constrained plan and extensive capital and operations improvements along the San
Diego segment of the Los Angeles - San Diego - San Luis Obispo (LOSSAN) rail corridor, the nation's
second busiest passenger rail corridor, and

Whereas, the CHSRA already had an MOU in place with SCAG, Metro, OCTA, RCTC, SANDAG, SANBAG ,
California Department of Transportation, Division of Rail, and the San Diego County Regional Airport



Authority that guide discussion and participation in the collaborative development of technical studies,
sharing of technical information, and regional outreach coordination; and

Whereas, Metro, OCTA, SANDAG, SAN BAG, RCTC and Metrolink are involved in the planning, funding,
construction and/or operation of heavy and light rail transit, buses, and/or commuter train services in
Los Angeles/Orange/Riverside/SANBAG/San Diego counties and are considering intermodal service
integration, including linkages to the proposed HST service; and

Whereas, it is the intent and purpose of this MOU to strengthen the working relationship between
CHSRA and the Parties to facilitate the development and implementation of passenger rail
improvements that will improve local passenger rail service and operations while preparing designated
HST corridors for eventual HST operation to achieve region-wide systems integration of rail service in
Southern California; and

Whereas, the PARTIES also intend to communicate and coordinate with rail operators such as Metrolink,
Amtrak, Burlington Northern & Santa Fe, Union Pacific Railroad and Caltrans' Division of Rail in the
development and implementation of rail improvements and enhancements; and to include them in the
California State Rail Plan.

Now, THEREFORE, it is mutually understood and agreed to by the PARTIES as follows:

1. To collaboratively agree to the statement of purpose of the MOU in order to identify
and move forward with a program of early investments in the regional and local rail
systems to facilitate the blended approach as described in Chapter 2 of the CHSRA Draft
2012 Business plan regarding coordination of increasing interregional connectivity of the
existing systems (rail, bus, airports, and highways).

2. Parties to this MOU agree to support improved rail operations in Southern California in a
manner that is in keeping with the statutory requirements of Proposition 1A, and that
prioritized projects supported by this MOU will emphasize the need to improve speed
and operations into Southern California.

3. Parties to the MOU agree to collaboratively partner in delivering the California High-
Speed Rail project to Southern California as a whole by supporting efforts to obtain
funding, enhance stakeholder support, secure environmental clearance and all other
aspects that will move the implementation of Proposition 1A and all it endeavors to
achieve.

4. Parties to this MOU agree to collaboratively improve and increase community outreach
in Southern California to improve community understanding and support of the HSRA
Business Plan and proposed projects in Southern California.

5. This MOU establishes a framework for the recommendation of candidate improvement
projects for consideration for funding and implementation. The framework includes the
application of performance-based criteria to prioritize candidate projects, select
projects for funding consideration, and a process for the Parties to achieve regional
consensus on the projects to be recommended to CHSRA for funding. A subsequent



10.

project level MOU (or other agreement(s) may be developed to specify the details of

approved projects that implement the goals of this MOU.

The PARTIES agree to work together through the Southern California Passenger Rail

Planning Coalition to develop, refine and update the project development and selection

process for projects that may be funded in whole or in part by the CHSRA that will be

reviewed and approved by the Regional Chief Executive Officer's Group, which is
comprised of parties to this MOU.

The PARTIES have developed a list of candidate rail improvement and enhancement

projects attached hereto as Attachment A. This list of projects will be further refined to

prioritize these projects both according to their utility and extent that they achieve the
goals identified in the CSHRA's 2012 Business Plan in implementing projects related to
the "Blended Systems and Blended Operations" concept. The projects are consistent
with the CHSRA's phased implementation strategy for developing the statewide High-

Speed System. The candidate project list will be used to develop a "Prioritized Rail

improvement List" (PRIL) for a region-wide series of rail improvements and

enhancements including work on Phase 1 High-Speed Rail corridors and on feeder rail
corridors that support the Blended Systems/Blended Operations model.

Attachment B details the performance criteria that will be used to review the candidate

rail project list and refine the list through collaboration with the PARTIES to develop the

PRIL. The PRIL will be completed, including approval of said list by all respective

participating governing Boards of the PARTIES, by June, 2012.

The PRIL is intended to be incorporated into the California State Rail Plan as applicable.

PARTIES will utilize the PRIL to develop a specific funding plan, including investment by

the California High-Speed Rail Authority, State and federal matching funds based upon

an agreed strategy.

a. CHSRA will work with the other parties to the MOU to seek early approval and
release of the $950 million already committed to interregional service statewide.

b. CHSRA will commit an additional $1 billion in unallocated Prop 1A funds to
implement the PRIL projects that meet the performance criteria identified in
Attachment B by 2020.

c. CHSRA will work with necessary funding partners (state, private, and federal) to
assist in seeking and releasing the funds necessary to implement the PRIL projects.
Local agencies may provide local funds, real property or in-kind resources as
matching funds where matching funds are required to qualify for grant funding.
PARTIES agree to work together to identify appropriate amounts and types of local
resources that may be used to support a specific PRIL project.

d. CHSRA and appropriate local agencies will coordinate to obtain federal and private
funding using a mutually agreed upon strategic approach. In the event that funding
for the HST program is constrained by statute, rescission of existing law, change in
funding requirements or eligibility, reduction in funding level or availability, the
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12.

13.

CHSRA shall notify the Parties in a timely manner of same and provide a statement
of impact of such change on the prioritized candidate list.
In the event that the funding provided for under this MOU is not approved by the
CHSRA by 2020, the MOU is deemed to be terminated effective thirty (30) days upon
notice by CHSRA.
Any non-CHSRA Party may withdraw from this MOU at any time prior to notice of a
grant award for a PRIL project by giving notice to the other parties of the MOU of such
termination (including the effective termination date) at least thirty (30) calendar days
before the effective date of such termination.
If through any cause, the CSHRA shall fail to fulfill in a timely and proper manner its
obligations under this MOU regarding approval of the prioritized candidate list or the
PRIL, the other parties to the MOU shall thereupon have the right to withdraw from the
MOU by giving not less than thirty (30) days written notice of the intent to terminate
and specifying the effective date thereof.



Attachment A

Southern California
Potential Early Investment Projects that Support Development of the California High Speed Train
Draft: For Internal Discussion Only

Project Criteria Under Refinement - Individual Project Criterion to be Developed

Proiects Criteria Framework for Project
] Selection
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o £ Development
g (0] Crossing Improvements
0 3 Palm.LA. | Hubbard Avenue (4 quad gates to improve
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Improvements Grade Separate for HSR
Development




Palm-LA-

Brand Boulevard

Crossing Improvements
(4 quad gates to improve

S05 - X-ing $5,000,000 speed & safety)
Improvements Grade Separate for HSR
Development
Crossing Improvements
Palm-LA- Jessie Street - (4 quad gafes to improve
S06 X-ing $5,000,000 speed & safely)
Improvements Grade Separate for HSR
Development
Crossing Improvements
Palm-LA- Paxton Street - (4 quad gates to improve
s07 X-ing $5,000,000 speed & safety)
Improvements Grade Separate for HSR
Development
Palm-LA- Pierce Street - .
s08 Chaitie $2,000,000 | HST PE/Env | Road crossing closure
Crossing Improvements
Palm-LA- Osborne Street - (4 quad gates to improve
S09 X-ing $5,000,000 speed & safely)
Improvements Grade Separate for HSR
Development
Crossing Improvements
Palm-LA- Branford Street - (4 quad gates to improve
s10 X-ing $5,000,000 speed & safety)
Improvements Grade Separate for HSR
Development
Palm-LA- Penrose Street - .
s11 GO $2,000,000 | HST PE/Env | Road crossing closure
Crossing Improvements
Sunland .
1A 5% (4 quad gates to improve
31';5"'" LA i‘?f’”'e"ard X $5,000,000 speed & safety)
!n? FEEREIIS Grade Separate for HSR
¢ Development
Palm-LA- Arvilla Avenue - :
513 Closiite $2,000,000 Road crossing closure
Crossing Improvements
North Buena :
AL : v (4 quad gates to improve
gy e | £ ST, 2 $5,000,000 speed & safety)
In? reETERES Grade Separate for HSR
P Development
Crossing Improvements
Palm-LA- Sonora Avenue - (4 quad gates to improve
s15 X-ing $5,000,000 speed & safety)
Improvements Grade Separate for HSR
Development
Crossing Improvements
Palm-LA- Grandview (4 quad gates to improve
S16 Avenue - X-ing $5,000,000 speed & safely)
Improvements Grade Separate for HSR
Development
Crossing Improvements
Palm-LA- Chevy Chase - (4 quad gates to improve
s17 X-ing $5,000,000 speed & safely)
Improvements Grade Separate for HSR
Development
Crossing Improvements
Palm-LA- Main Street - X- (4 quad gates to improve
s18 ing $5,000,000 speed & safely)
Improvements Grade Separate for HSR
Development
Doran Street - Corrects serious safety
s1F;alrn-LA- Grade $40‘000’Og HST PE/Env | concerns

Separation

New Grade Separation




Roxford Street -

|

PalmLA= | e $40,000,00 HST PE/Env | New Grade Separation
S20 : 0
Separation
Sheldon Street -
Szl:alm-LA- Grade $40'000'08 HST PE/Env | New Grade Separation
Separation
Van Nuys
gas e || Eolbvard - $40.000.00 | 5T PE/Eny | New Grade Separation
Separation
Crossing Improvements
Alondra .
1A N (4 quad gates to improve
Soelna LA 3;”'8"'3“1 % $5,000,000 speed & safety)
Improvements g;i‘;fogfni er\v]r;ate for HSR
Crossing Improvements
Ana-LA- Carmenita Road (4 quad gates to improve
s02 - X-ing $5,000,000 speed & safety)
Improvements Grade Separate for HSR
Development
; Crossing Improvements
Pioneer Z
LA - (4 quad gates to improve
SoAsna e Ef”'e"ard X $5,000,000 speed & safety)
g Grade Separate for HSR
Improvements Development
Crossing Improvements
1AL . (4 quad gates to improve
gar e [ - $5,000,000 speed & safety)
P Grade Separate for HSR
Development
Crossing Improvements
1AL ; (4 quad gates to improve
oy | St StizXeng $5,000,000 speed & safety)
e Grade Separate for HSR
Development
Crossing Improvements
Ana-LA- Broadway - X- (4 quad gates to improve
S06 ing $5,000,000 speed & safety)
Improvements Grade Separate for HSR
Development
Ana-LA- Sycamore - .
s07 Closure $2,000,000 Road crossing closure
Ana-LA- Santa Ana - .
s08 Closiirs $2,000,000 Road crossing closure
Rosecrans Ave /
Ana-LA- Marquardt Ave $150,000,0 Desicriod PUC Rank #1
S09 Grade 00 g New Grade Separation
Separation
Norwalk Blvd /
Ana-LA- Los Nietos Rd - $40,000,00 Desiaad PUC Rank #2
§10 Grade 0 9 New Grade Separation
Separation
Ana-LA- gmch;:gige $70,000,00 | PSR PUC Rank # 48
S11 Separation 0 | Complete Road Under
Ana-LA- Ball Rd Grade $78,000,00 | Planning/PS
s12 Separation 0|R RoadOve
AL Orangethorpe "
31%'13 LA Ave Giade $90,000,0g ;IannlnngS Read Undér
Separation
Durfee Grade $50,000,00 .
LA-CY1 Separation 0 Planning




McKinley Street
Grade

HSR

g 36,000,00 | Planning/PA | PUC Rank #3
RIV-S01 Separation $36,000, 9
(se?ves ML 97 & 0| ED New Grade Separation
IEOC lines)
Jurupa Road
Grade $74,000,00 | Planning/P
RIV-S02 | Separation HD; BOIGPS: | FUC Rankead
(serves ML 0|R New Grade Separation
Riverside line)
SUBTOTAL HOE0;000.0
00 .
CP Bridhton & :Double tralncl(; single track
righton to erritory. Independent
Palm-LA-
o CP Roxford $1 08,0000 | HST PE/ENV | utilty if the existing track is
Double Track relocated. There is a
significant cost difference.
Relocate existing UPRR
Paim-LA- | Glendale Siid starsge. Indepandent
s BERR, $3,300,000 | HST PE/Env | utility if the existing track is
relocated. Thereis a
significant cost difference.
Glendale Station Relocate existing UPRR
Redesign storage. Independent
Palm-LA- A ;
Co3a m (coincides with $20'000’Og HST PE/Env | utility if the existing track is
Glendalg Slide relocated. Thereis a
Relocation) significant cost difference.
Vincent Siding . _—
2 Palm-LA- Extension $11,200,00 Planning E_xt_ensmn of existing
04 (to 11,000 ft) 0 siding.
.2
Palm-LA- Palmdale Siding Capacity and rati
@ pacity operations
£ |cos Installation 7000000 | HSTPEEM | gurasy
(]
B Santa Clarita to
E. Newhall Double
Track
E | ™A | (includes 4 $40.200.00 | pranning
= grade X-ings &
c Santa Clarita
o platform)
© Bob Hope
a; Palm-LA- Airport Station $15,000,00 Planning Airport station a.djacent to
o | co7 Expansion 0 future HSR station.
o
: ; : Needed for capacity
= u
> Ana-LA- Rﬂ:f-r':'l?r tjé'gg $350,000,0 | Environment | impacts for HSR and rail
S Cco1 Tracks 00 | al growth in southern
a California
Raymer to ;
8 LA-CO1 Bernson Double $77,000,00 PE/Environ LOSSAN Corridor feeder to
0 HST system.
Track
. Van Nuys $40,000,00 . LOSSAN Corridor feeder to
LR Station Platform 0 RE/Environ HST system.
UPRR Alhambra
Sub - LAUPT to $325,000,0 -
LA-C03 CP Hondo 00 Planning
Double Track
CP Amar to CP
LA-C04 Irwin Double $91‘650'08 Planning
Track
CP Barranca to
LA-CO5 | CP White $110.3000 | Pranning
Double Track
High Desert ;
LA-C06 Connection to $500'00068 Elnwronment




CP Central to $104,000,0 .
SB-CO1 | Cp Archibald ag || Fanning
CP Rochester to
SB-CO2 | CP Nolan $22'75°=°g Planning
Double Track
CP Beech to CP
SB-C03 | Locust Double 346'300’03 Planning
Track
CP Lilacto CP
SB-CO4 | Rancho Double 331’35°=°g Planning
Track
Second Fly-over
at San
SB-C05 Bernardino, CP $31’850'Ug Planning
Rancho to SB
Jet.
CP Ranato CP
SB-C06 | SBJct. Double 32275000 | Panning
Track Shortway
Laguna Niguel to )
0Cc-Cco1 San_Juan $30,000,00 | Environment
Capistrano 0 | al Underway
Passing Siding
Irvine 3rd Main $75,000,00 | Planning/Env
Die0e Track Extension 0 | . Underway
5.8 miles through Camp
San Onofre to $66,000,00 | PE/Environ/ | Pendleton
SD-Co1 Pulgas Double : 5
0 | Design (full amount shown, 62%
Track
funded)
Eastbrook to $45.000.00 0.6 miles in Oceanside
SD-Co02 Shell Double T 0 PE/Environ (full amount shown, 16%
Track funded)
Los Penasquitos $20,000,00 3 Lagoon Railway Bridge
SD-C03 Bridge PEST 0 Final Design | replacements in City of San
Replacement Diego.
; 1.1 miles of double track
Carlsbad Village $45,000,00 : : !
SD-Co4 Double Track 0 PE/Environ new bridge across Buena
Vista Lagoon
" 1.5 miles of double track
San Elijo Lagoon $78,000,00 : : :
SD-C05 Double Track 0 PE/Environ new bridge across San
Elijo Lagoon
Elvira to Morena $80,000,00 ; 2.0 miles of double track,
SLAGUR Double Track 0 REEnviren curve realignments
gzgg[\;legmto $110.000,0 ) 1.1 milt_=.-s of double track,
SD-C07 Replacement/Do 00 PE/Environ Bt_aw b_rtldgie across San
uble Track giakagoen
SD-C09 Sorrento to $120,000,0 | PE/Environ/ 2.1 miiles of double track,
Miramar Ph 2 00 | Design curve realignments
Batiquitos Lagoon Railway Bridge
SD-C10 Lagoon Bridge $20’000'08 Planning replacements in City of
Replacement Carlsbad
Lagoon Bridge $20.000.00 Additional lagoon railway
SD-C11 Replacements Sl 0 Planning bridge replacements in San
(tbd) Diego County
. 0.9 miles of double track,
SD-C12 Tecolota to Friar $44,000,00 Planning second bridge across San
Double Track 0 . .
Diego River
SUBTOTAL $2,712,250,

000




| TOTALS $3,572,250,000

“Palm-LA" or "Ana-LA" project within HST Phase 1.

County designation only (i.e. "OC") connectivity/linkage
project.



Attachment B : Performance Criteria

8-Feb-12
Num | Criterion Description Comment
ber

1 County Priority Specific priority for each county.

2 Project Readiness by 2020 Project has the ability to have funding
obligated for construction by 2020.

3 Fits Within Statutory Project meets the requirements of Need to discuss how other projects
Requirements for Proposition 1A | Proposition 1A according to the Attorney are addressed within criteria. If a
Funding for Phase 1. General. project does not meet this

requirement, how do we pursue
other funding sources.

4 Regional Connectivity to the HST | The project contributes to the HSR system | See No. 2 above.

System/Linkages and the "Blended Approach" as a regional
connector/feeder system.

5 Improved Operations/Speed The project improves speed and operational
efficiency for the existing commuter service.

6 Enables Development of the High | The project is located on a HSR corridor Need to discuss the projects in this

Speed Train System where the proposed project benefits the relationship. How do we work with
ultimate HSR system as well as existing projects defined to gain capacity
commuter/intercity rail. versus those that will ultimately

benefit HSR; i.e: grade separation
vs. grade crossing enhancement.

7 Independent Utility The project has immediate benefit for
commuter and intercity rail apart from HSR.

8 Enhanced Capacity The project increases commuter/intercity Several projects identified as "double
system capacity with additional trackage tracking" have the possibility of
and/or signaling. varying degrees of benefit to the

HSR system in the following ways:
1. Adding another track in the
similar location as the existing track.
2. Adding another track while
moving the track into the final
location to accommodate HSR.

9 CPUC Hazard Ranking (Sec 190) | The project's ranking applying the CPUC Provides an objective ranking.
Section 190 formula.

10 | Safety Improvements to Increase | Grade crossing enhancement to correlate

Speed with speed or other operational
improvement.

11 Leverages Local Investment Local or other funding matches or otherin- | This needs to be discussed further

kind resources.

as to how it is applied.
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High-Speed Rail Authority

Resolution # HSRA 12-08

Southern California Memorandum of Understanding [MOU]

Whereas the Draft HSR Business Plan (Page 2-1) made a commitment to a blended system which had
been initiated through extensive cooperative planning among state, regional, and local partners, aimed
at increasing cooperation, enhancing the rail service in the south, developing cost-effective solutions to
infrastructure problems, and preparing for HSR system’s entrance into Southern California, the Southern
California Passenger Rail Planning Coalition has been formed (Page 2-19).

Whereas. based on this [blended system] approach, initial environmental reviews can focus primarily

on the impacts of limited upgrades to the existing facilities, thus avoiding the mitigation requirements
associated with an expanded dedicated high-speed system.

Whereas sharing existing commuter rail facilities in urban areas will not only materially reduce the
environmental impacts of the planned full system, but will result in substantial cost savings as well.

Whereas recognizing that the ultimate goal for the voter-approved program is fully operational high-
speed rail service between the two end points included as Phase 1 of the system, any expansion in the
corridor to add additional capacity, accommodate dedicated tracks, significant structure or tunnel work,
and additional right-of-way beyond what is defined in the blended system would have to be revisited
through future environmental reviews, investigations show that the coordinated blended solutions as
envisioned can accommodate service levels for many years into the future (Page 2-18).

Whereas to ensure progress on the blended approach can be achieved, the Authority will work with
state, regional, and local agencies to establish formal processes to:

o |dentify and advance mutually beneficial investments that can proceed quickly using
authorized Proposition 1A funding

« Identify additional sources of funding that can be agreed upon and put to use for early
investments in improvements in the regional/local systems in anticipation of high-speed rail

« Develop operational procedures to ensure seamless integration of inter-regional and intra-
regional transportation services, including coordinated schedules, ticketing, marketing, and

other activities

« |dentify potential opportunities for improving financial performance of the various services
through improved coordination, potential leveraging of resources, joint purchases, and other

steps



* Develop proposals for institutional arrangements that will facilitate cooperative actions
* Develop a cooperative and complementary agenda for jointly pursuing federal support

Whereas in anticipation of the aforementioned strategic approach, a draft Memorandum of
Understanding (copy attached) has been developed by the Southern California Transportation
Authorities made up of the:

¢ Southern California Associated Governments (SCAG),

¢ Los Angeles County Metropolitan Transportation Authority (LACMTA),

e Orange County Transportation Authority (ACTA),

e Riverside County Transportation Commission (RCTC),

e San Diego Association of Governments (SANDAG),

e San Bernardino Association of Governments (SANBAG), and

e the Southern California Regional Rail Authority (SCRRA) to address advance investment of up to
$1B in southern California as part of CHSRA's commitment to the "Blended Approach" to the
construction of the high speed train (HST) system in California.

Therefore it is resolved,

1. The Board gives guidance on the direction the Authority should take to further the negotiations
with the Southern California Trans_pc;r_‘tation agencie;. N - -

2. The Board authorizes the Chief Executive Officer, or his designate, to continue negotiations with
the Southern California Transportation agencies, based on these guidelines.

3. Staff returns the MOU to the Board at a later meeting, before finally entering into an
agreement.

Vote:

Date:
00000





