CALIFORNIA

High-Speed Rail Authority

Resolution # HSRA 12-04
Approval of the Term Sheet, Stipend and RFP scoring criteria for Construction Package # 1

Whereas, the California High-Speed Rail Authority (Authority) may enter into design build
contracts with private and public entities pursuant the Public Utilities Code §185036;

Whereas, the Authority is engaged in a procurement process leading to the award of a Design

Build contract along the Initial Construction section in the Central Valley from north of the San
Joaquin River and south to approximately East American Way through the City of Fresno
(Construction Package #1).

Whereas, a Request for Qualifications was issued by the Authority and a shortlist of the most

highly qualified Offerors has been established, who may submit proposals for the Construction
Package #1.

Whereas, to aid the HSR Authority in the final development of the Request for Proposals (RFP)

documents, a term sheet containing a summary of the major material terms and conditions for
the Construction Package #1 contract was developed and presented to the Board for approval.

Whereas, the HSR Authority is requesting approval to pay a stipend in the amount up to $2

million for each acceptable proposal submitted to the Authority by any shortlisted Offeror that
is not awarded the contract or in case of termination of the RFP, proven costs not to exceed $2
million.

Whereas, the HSR Authority is requesting approval of a two-step RFP evaluation criteria to
include a technical evaluation resulting in the qualification of three of the five proposer teams
followed by a combined technical/price evaluation of these top three proposer teams.

Therefore it is resolved,

The Executive Director/Chief Executive Officer or a designee of the Executive Director/Chief
Executive Officer is hereby authorized and directed to proceed with the RFP using the term
sheet presented for Construction Package #1, a Design Build Project along the Initial
Construction section in the Central Valley which begins north of the San Joaquin River and
continues south to approximately East American Way through the City of Fresno.



The Executive Director/Chief Executive Officer is hereby authorized and directed to make
appropriate non-substantive changes to the Construction Package #1 RFP terms contained on
the term sheet in consultation with the Board Chair as part of the RFP evaluation and contract
negotiation process.

The Executive Director/Chief Executive Officer is hereby authorized to include a stipend in the
amount of up to $2 million per proposal as part of the procurement for Construction Package
#1 subject to the appropriate conditions set forth in terms of the RFP and above.

The Executive Director/Chief Executive Officer is hereby authorized to use a two-step RFP
evaluation process that includes a technical evaluation resulting in the qualification of three of
the five proposer teams followed by a combined technical/price evaluation of these top three
proposer teams.

Vote: 5-0 (1 Abstain — Burns)
Date: 3/1/12
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