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CA HSRA Directors:

Your blended rail plan is dangerous.

e Itlocks in 43 grade crossings for pedestrians, cars, and trucks — an invitation
to accidents and to the demented, and consequent delays.

e As trains whiz by, Caltrain passengers stand unprotected on station
platforms inches away.

It’s far too hazardous for trains at high speeds.

The plan is costly.

e (Caltrain modifications.

¢ Subway tunneling in San Francisco.

e Terminal facilities (station, yard, shop, etc.) in a high rent district.
e Future trans-Bay train tube for extension to Sacramento???

Safer, and much less costly: Amtrak route (UP L/D Lines) north from Santa Clara
(via Mulford) to a new West Oakland intermodal station where BART crosses over
the UP/Amtrak line:

e None of the above high cost items;

e Simple Caltrain conversion to BART;

e Ashorter, straighter, and safer route for Capitol Corridor;

e Enhanced SF/Peninsula rail access to Sacramento;

e BART every few minutes to 4 downtown SF stations and the West Bay;
e Frequent BART to many East Bay stations.

Upgrade (i.e., grade separate, multi-track, securely fence) the Mulford and East
Bay rail lines for HSR as part of a 5-County BART plan.
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- What about Caltrain?

The comprehensive1957 SFBARTC “Report to the Legislature” called for
unified regional rapid transit under one management (including to San Jose and
around the Bay). Five years later, a super-majority of voters in three counties
bonded themselves in 1962 for $792 million to build a then-unproven BART
system. (The bonds were paid off by 1999.)

As requested by San Mateo and Santa Clara Counties, BART has extended
to Millbrae, is under construction to Berryessa, and is ill-planned to downtown
San Jose and the Santa Clara Caltrain station (by San Jose’s Mineta International

Airport}.

| It’s time to update the 1957 Report: convert Caltrain (Millbrae to Santa
Clara) to BART and abandon the rest. About 25 miles would be at grade beside
the UP freight main with about 10 new overpasses, but about 5 miles {in |
Burlingame-San Mateo, Redwood City, and Atherton-Menlo Park) would likely be
in a depressed cut bridged by city streets. '

5-County BART

Let’s develop a balanced 5-County plan to fund these Caltrain changes; the
Mulford line upgrade; a new West Oakland BART-HSR intermodal station; and
BART extensions: through San Jose, to the Golden Gate and Carquinez bridges, to
Brentwood, and over the Altamont generally along the former SP rail line.

Let the voters decide on the plan and funding, as they did for the original
BART fifty years ago. (Adjusted for inflation and the 5-County population, a bond
issue equivalent to BART’s in 1962 should yield about $16 billion.) 5-County
BART appears financially feasible. Linked to High Speed Rail, it would eliminate
many of the c'ongestion and environmental concerns we face today.

Y\ hs o

Robert 5. Allen

BART Director, District 5, 1974-1988

Retired, $P {now UP RR} Western Divislon, Engineering/Operations

Life Member, American Railway Engineering and Maintenance of Way Association (AREMA)
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December 6, 2012

Public Comment for Executive Board Meeting, CEO Jeff Morales, Chief Counsel
Thomas Fellenz, and Real Property Director Patricia L. Jones for CH.S.R.A.

Written and made by: Concerned private citizen
Daniel W Dolan, M.B.A. President

Western States Title Services

Martinez, CA

925-943-5226

westststitle(@yahoo.com

Please feel free to circulate this Public Comment to Governor Jerry Brown, State
Treasurer, Office of the Attorney General, Editorial desks: Sacramento Bee, Fresno
Bee, Los Angeles Times, and San Francisco Chronicle

Thursday, December 6, 2012; this is an appeal to High Speed
Rail “Authority”, a Public Agency and its Executive Board of
Directors (for all of them, jointly) "to do the right thing" urging
the “Authority” to “select” small business/minority
owned/disabled veteran/disadvantaged business enterprises only
as finalists “bidders” for remaining $34 RFP HSR 11-02 Right
of Way Acquisition/Appraisal Services; and ultimately only
select one or more of these small business firms! Particularly
due to the fact that this represents “remaining work™ non-
Construction Work on Phase I ‘ICP portion of 80-130 miles’
essentially Madera to Bakersfield “the non-electrified portion of
the High Speed Rail line”; due to the fact that Bender Rosenthal,
Inc., Sacramento, CA was given ‘a non-bid $18Million
“Advanced Services Contract in January, 2012”, ‘only disclosed
in casual remarks contained within that Months “Executive
Summary to the Board” to the Executive Board of Directors by



then CEQO, Roelof van Ark, in his Executive Summary at the end
of the meeting. No board vote taken.

It would not look like a “fair and competitive and transparent
RFP” to the PUBLIC on this RFP HSR 11-02 originally “rolled
out by Authority Staff to the Executive Board by Patricia Jones
(more than one year ago, August, 2011 at a regularly scheduled
Executive Board Meeting in Sacramento, CA. Incidentally, this
was called ‘an Emergency Resolution then labeled HSR 11-20°.

Accordingly, now in December 2012, “if” instead, the
Authority and this Executive Board ignore all of the
exemplary efforts and RFP bid’s due November 15, 2012 at
4p.m. of Small Business’MBE/DVBE/DBE and various Unions
all fully supporting High Speed Rail construction in the Central
Valley and the critical need and the clamoring for jobs in the
local economy and participation, by this large group of voters, in
this important Transportation Project throughout the State of
California; “then” the PUBLIC, including small business owners
and impacted Unions will neither be amused nor appreciate such
“misdirection” by California High Speed Rail Authority!

Additionally, all of these small businesses at their own $expense
and time made their honorable and timely made ‘request for
proposal’, their respective RFP bid’s without the $2Million
“carrot” unfairly offered and extended to the usual already
participating “closed group” of corporate project team partners
“PMT” since 2006 to merely encourage their respective RFP
bid’s on HSR 11-02. This “preferred group of Primes and sub-
contractors”—> includes, but is not limited to: D.O.T., i.e.
Caltrans, Bender Rosenthal, Inc. and Associated Right of Way



Services, the latter two both linked to Prime Consultants Parsons
Brinckerhoff, URS, ARUP, and AECOM Global. The joint
select Legislative committee on Transportation as of July 6,
2012 was aware that the true recipients of nearly all of the
$hundreds of millions of planning and pre-construction
“Consulting fees™ were to be ultimately paid out of
State/Federal funds advanced out the $6.3Billion for phase I
Construction. All of that money has gone to these limited few
‘preferred vendors’ of Caltrans and by extension the Authority,
headed now by former Executive Director of Caltrans District,
namely Jeffrey Morales, CEO and management board of
director’s member.

Opinions of the Author observing actions taken of the
C.H.S.R.A. Executive Board at Public Meetings and information
posted to their Web Site. C.H.S.R.A. and interactions with the
Staff, individually since May 2011.

1 attachment article - from the Contra Costa Times
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From Federal Rail Administration (FRA) to APAC

Good morning. We are sorry that we can’t be there in person to meet you, but we appreciate the
opportunity to present a few words. '

The High-Speed Intercity Passenger Rail (HSTPR) Program was launched in 2008. Since its
inception, Congress has appropriated $10 billion for the program and we have obligated nearly
100 percent of all funds appropriated. We have targeted a substantial portion of these funds in
five mega regions across the country, including the State of California where we are partnering
with the State to build a world-class, one-seat ride, high-speed rail system connecting San
Francisco with Los Angeles in less than three hours. Along with this substantial investment is
widespread opportunity for participation by businesses of every shape and size.

We know that you want to capitalize on this momentum, but there are constraints, FRA does not
have statutory authority to establish a Disadvantaged Business Enterprise (DBE) program. At
present, Congress is considering granting FRA authority to establish a DBE program.

Despite not having a DBE program, we have taken a number of steps to ensure the greatest
possible opportunity for small and disadvantaged businesses in the High Speed Rail Program.,
FRA's grant agreements strongly encourage use of small and disadvantaged businesses and refer
to the regulations that govern the Federal Highway Administration’s and Federal Transit
Administration’s DBE programs as acceptable methods to follow.

FRA’s Office of Civil Rights is working with all HSIPR Program grant recipients about their
plans to comply with the grant clause that stipulates equal opportunity in contracting. Recipients
with state laws requiring small, minority and/or disadvantaged business programs are using their
state law programs. Recipients without such programs have adopted some measures to ensure
small and disadvantaged business utilization, In fact, we maintain on-going communication with
the Authority to ensure that all small businesses and especially DBEs are included in all parts of
this historic project.

Our office continues to provides technical assistance and conduct outreach to grant recipients
and to small and disadvantaged businesses. We have attended meetings across the country to
discuss contracting opportunities under the HSIPR program. We have received support and
assistance from the Office of Small and Disadvantaged Business Utilization in the Office of the
Secretary of Transportation and from others in the Department.

We have asked the States and their primes to implement “Best Practices” to ensure Small and
Disadvantaged Business participation in High Speed Rail Projects. These practices include such
things as: outreach to small and disadvantaged businesses, contract unbundling if reasonable and
mentoring between primes and small and disadvantaged subcontractors.

There is consensus that many opportunities exist for small businesses to benefit from FRA-
funded projects. But as small businesses, you also need to bid on contracts, make contact with
prime businesses and sell yourself and your business. Today is an excellent opportunity for you
to do that. Some of the shortlisted firms for the first construction phase of the California project



are here and available to meet you and talk with you about the project and to hear how you and
your company can help their project teams compete for and complete this historic project.

We are holding our state partners accountable to ensure fairness in contracting both with prime
contractors, and those with whom they subcontract. We are committed to creating good paying
jobs and developing opportunities for businesses like yours to succeed.

We look forward to working with you. Please visit our website at www.fra.gov for more details

about the high-speed rail program and how your company might be able to participate.
Thank you, '

Calvin Gibson and Rosanne Goodwill - FRA Office of Civil Rights

*These comments were sent to APAC and read yesterday at APAC's Business Conference
in San Francisco, CA December 5, 2012





